CPM Example

Building Construction
Activity | Description Immediate Predecessors Estimataed Duration in Weeks

A Excavate - 2
B Foundation A 4
C Rough Wall B 10
D Roof C é
E Exterior Plumbing C 4
F Interior Plumbing B 3
G Exterior Siding D 7
H Exterior Painting E.G 9
I Flectrical Wark C 7
J Wallboard F.l 8
K Flooring J 4
L Interior Painting J 3
M Exterior Pixtures H 2
N Interior Fixtures KL )




