  TRI-STATE ALPINE SKI RACING

               ASSOCIATION                                         

2004 FALL GENERAL ASSEMBLE MEETING

October 20, 2004

Suffield Academy, Suffield CT

                                            MEETING MINUTES  
ATTENDEES:

Ray DeWitt, Tri-State Vice President  - Powder Ridge Ski Area



Andrew Piper, Tri-State Secretary – Jiminy Peak Ski Area

John Ogle, Tri-State Competition Chair JIII – Jiminy peak Ski Area

Galen Gobillot, Tri-State Competition Chair JI, JII – Catamount Ski Area

John Higgins, Tri-State Alpine Officials Chair

Steve Cloud, Tri-State Connecticut Chair - Ski Sundown

Jack Shea, Western Ma. Chair – Eaglebrook Ski Area 

Richard Healey, Tri-State Eastern MA, Chair – Wachusett Ski Area

Mike Kemmer, Tri-State Member at Large – Thunder Ridge Ski Area

Laura Sullivan, Tri-State Administrator

Mark Sullivan – WPI Alpine Ski Team

Greg Jones – Bousquet Ski Area

Rob Geller – Bousquet Ski Area

Peter Zuber – Bousquet Ski Area

Steve McDermott – Bousquet Ski Area

Rich Tingle – Jiminy Peak Ski Area

Dana Huff – Jiminy Peak Ski Area

Peter Nelson – Blandford Ski Area 

William Sherpa – Blandford Ski area

Jon Isner – Blandford Ski Area

Scott Powell – Wachusett Ski Area

Ray Forgere – Yawgoo Valley Ski Area

Paul Putnam  - Berkshire East Ski Area

Jim Hawkins – Berkshire East Ski Area

Bruce Diamond – Mohawk Ski Area

Duane Bass - Mt. Southington Ski Area

Russ Funk – Butternut Ski Area

John Zahoruiko – Bradford Ski Area

Sally Kent – Nashoba Ski Area

Shaun Goodwin – USSA Representative, Eastern Office
Meeting Convened at 7:03pm

General Business

	F04-G01       
	The Administrator called the meeting to order.  .

A motion was made and seconded to accept the Meeting Minutes from the Spring of 2004.  

Mark Sullivan/ Galen Gobillot– Unanimously voice

Mission Statement 

The mission of Tri State Alpine Ski Racing is to provide a safe, fair ski-racing venue, to promote camaraderie, competitiveness, athleticism and sportsmanship in grass roots programs.  We strive to maintain national and international standards through membership in USSA and continual coaches’ education.
We envision our athletes becoming solid, productive citizens of the community and leaders of their generation.  

 We value the elements of individual achievement, teamwork and proper conduct in our athletes.


	F04-G02
	Reports From the Chairs and Officers

. 

Treasurers Report – Dave Rogers
Dave Rogers produced a written report.  

Ray Forgere/ Ray DeWitt – Unanimous voice

Presidents Report – Dave Rogers
Things are shaping up for another great ski season. I would like to thank all the Board members for their efforts during the spring, summer and fall. Everyone has been great!

I want to thank Mark Sullivan, for accepting the new Board Position, College Chairman. We are thrilled to have Mark on board, and he has already made meaningful contributions to the organization.

There were several issues in the J1-2 age group that were addressed during the summer. Scoring and post season teams top the list of issues that were addressed by Galen Gabillot and the J1-2 Committee. 

We have secured sponsors for two post season Tri State events this year. GMVS is handling the J4 Championships, and SMS is running the J3 Championships. We truly appreciate their assistance with these events. We are currently searching for a sponsor for the end of season J5 event at Bousquet. 

On coachs’ education, Ray’s efforts to stay in touch with the current USSA requirements/updates, has been admirable. It has not been an easy nor clear task. We are hopefully going to have clinics within our region starting as early as the upcoming season.

John Higgins continues to do a great job keeping all the race officials and coaches up to snuff on the complex issues surrounding “rules and regulations”, providing clinics and updates. People should be aware that John is very conscientious about posting items of interest on the Tri State message board. All racers, coaches, and parents should get in the habit of checking the board regularly. An even better idea is to subscribe to all areas that might impact them. 

There have been some significant changes in the USSA Eastern office. All the contacts are readily available on the USSA website. Here is a website address that will help you get in touch with them if you need to: http://www.ussa.org/PublishingFolder/922_5023.htm
Tri State has made tremendous strides regarding the issue of safety and fencing. Just over a year ago, the organization had no fencing. Now we have 36 roles. Galen was the real mover & shaker that got things going here. There have been many others that have pitched in and made this work. Going forward, each of the three regions is going to have a coordinator to help make the distribution of the fence easier. Steve Cloud, Mark Sullivan and John Higgins have all stepped up AGAIN to make this work.

We are forming a “Tri State Team”. This will help attract top notch racers to our events, and ultimately increasing our membership and financial stability.

John Ogle and the three regional chairs have squared away the J3-5 schedule, along with the Championships.

I would be remiss if I didn’t mention Laura’s hard work and dedication. Without her, we would be hard press to remain a functioning organization, never mind the growing one that we are today. She continues to be an irreplaceable resource.

I hope everyone is as anxious as I for the new season to begin.

JI-JII Junior Alpine Chair – Galen Gobillot 

Paul Putnam requested that the fee for the JI, JII races be $40 for the upcoming season due to the increase of oil prices to the host areas. All agreed.

· Galen reported that the JI, JII committee would meet this summer to deal with post-season scoring issues. The three post-season events will be scored as such: 

               Mike Kemmer – Finals

               Andy Piper – J2

               Galen Gobillot – Eastern Alpine Championships

· J2’s will be scored separately this coming year.

· There will be 48 hours to accept post-season position by fax, phone, e-mail. Only the coaches will be called from the programs. Programs must notify TSARA as to who will be the contact people. TSARA will also need a list of eligible coaches who will attend post-season event with their athletes.

College Chair – Mark Sullivan

Mark thanked the membership for recognizing the college athletes to the organization. There will be the first Ski College Fair hosted at WPI the third week of October. October 16th, 2004.

 JIII Junior Alpine Chair – John Ogle

John Ogle, JIII, IV, V Chair

Tristateski345@yahoo.com

Competition Schedule

Dec. 12 - 14
J3 Elite Tech Camp

Burke Mtn., VT
Eastern Selection

Jan. 17 – 21
J3 National Dev. Camp
              Whiteface, NY
Eastern Selection

Jan. 22 – 23
Eastern Regional Series – J3
Whiteface, NY
11 Athletes

(GS/SL)


Jan. 24 (Mon.)
J4 SG Camp and Race

Stratton Mtn., VT
See Website

Feb. 2 – 4
J3 Super G Camp and Race
Stratton Mtn., VT
Undetermined Quota

Feb. 9 – 11
J3 Elite Speed Camp

Sugarbush, VT
Eastern Selection

Feb. 12 – 13
Eastern Regional Series – J3
Sugarbush, VT
11 Athletes

Feb. 19,20
Tri-State J3 Championships
Bousquet – SL

Regional Quota







Berk. East – GS


Feb. 26 – 27
Tri-State J4 Championships
Bousquet – SL

Regional Quota







Jiminy Peak - GS

Mar. 3 – 6
J3 Finals


              Cranmore, NH

22 Athletes

Mar. 12 – 15
J3 Olympics


Sunday River, ME
14 Athletes

Mar. ??
J5 Festival


                Bousquet

Open

Mar. 17
Whistler Cup Shootout
                              Gore, NY

4 Athletes

Mar. 18 – 20
J4 Future Stars Camp

Gore, NY

25 Athletes

April 1 – 3
Whistler Cup


Whistler, BC



Note that the J3 Finals take place the week before the J3 Olympics. The top 5 Girls and top 5 Boys from the Finals qualify to compete in the J3 Olympics

Top Gun has been cancelled for 2004.

Selection Procedure for Eastern Regional J3 Series -

This series is targeted at the upper level J 3 athlete that is likely to be competitive at the Junior Olympics and would benefit from a higher level of competition before the JOs. For the 2005 series selections will be made based on the following criteria and in the following order:

1. Any returning J3 athlete that qualified for 2004 JOs,

2. The top two J4 boys and top J4 girl from the 2004 Tri-State Championships that are moving to the J3 category,

3. Any J3 athlete that achieved a top 15 finish at the 2004 J3 Finals,

4. Coaches’ nominations.

Rules Change –

For 2004 – 2005 the rule requiring participation in a speed camp or race before post season events has been eliminated. Tri-State will continue to work with other regions and programs to make opportunities available for speed training, however it is no longer a prerequisite for post-season participation.

J3 Championships -


On hill assistance will be needed for the J3 Championship GS at Berkshire East. Fence installation and removal, course maintenance, gate caddying and gatekeeping help will be necessary. Each program should plan in advance to provide able-bodied help for the crew at Berkshire East.  Each program with athletes in attendance WILL BE EXPECTED to assist at this race. 



	
	Western MA Chairman – Jack Shea

Jack Shea reported that four events are scheduled for the 2004-2005 season. 
The 05 WM J3-5 schedule is as follows:  

Jan.9 
Berkshire East
 2GS,  

Jan.23 
Jiminy Peak 
 2SL,  

Jan.30 
Bousquet
 2SL,  

Feb.6 
Eaglebrook
 2 GS 

The cost will be $30 with 10am starts. Tri-State Championships will be $40. 

Connecticut Chair – Steve Cloud 

January 16, 2005

Sunday

Sundown

$35

Stubbies, J5 only

January 23, 2005

Sunday

Thunder Ridge

$35

SL

January 29, 2005

Saturday

Mohawk 

$35

GS ***4pm start

February 5, 2005

Saturday

Powder Ridge

$35

GS

February 6, 2005

Sunday

Mt. Southington

$35

SL

February 13, 2005

Sunday

Sundown

$35

GS

Eastern MA, Chair – Rick Healey

· Sally Kent, Nashoba Valley, JI, JII programs is still negotiating with NHARA. 

· Scott Powell – Eastern races prices not set however would like to see $35.

· Bradford would like to host a race on 1/22.

Alpine Officials Chair – John Higgins
The Fall Alpine Official Clinic dates have been established. The information will be posted to the Tri-State web site

Date

Time

Location

Clinic

Fee
11/7/04

1:00pm

Wachusett

Update Clinic

$3.00

11/11/04

6:00pm

Southington

Update Clinic

$3.00

11/14/04

9:00 am

Bousquet

Update Clinic

$3.00

11/21/04

8:30 am, Registration at 8:00

WPI

Timing Clinic**

$5.00

** Pre-Registration is requested for the Timing Clinic. Paperwork is sent to those who register to review.

Update Clinics – Topics include rule changes, updates, responsibilities, safety and jury problems.

Timing Clinics – Topics focus on timing theory, rules and procedures. This clinic is also a good refresher for TC’s and TD’s.

Exams - Will be offered at all clinics for those working to upgrade their credentials.

 For more information or to pre-register for any clinic please contact:

John Higgins 

PO Box 898

West Brookfield, MA 01585

508-867-9347

john.higgins@att.net
USSA Equipment Regulations for the 2004/2005 season

USSA has imposed minimum ski length, minimum ski radius, and minimum ski profile width requirements for J2 and older racers. The ski length and radius must be marked on the ski.

I realize that there have been some preseason discussions regarding compliance with the new USSA equipment Regulations. Please keep the following rule from the 2004/2005 USSA ACR in mind:

1.3.1.1 A competitor may only take part in a USSA competition with equipment that conforms to USSA regulations. Competitors are responsible for the equipment they use (skis, bindings, ski boots, suits, etc). It is their duty to check that the equipment conforms to the USSA specifications and general safety requirements and is in working order.

USSA Vertical Drop Rules Changes

There are 3 significant USSA rule changes regarding vertical drop for this season:

1. Slalom: minimum vertical drop for scored races – 100 meters

2. TDs will be required to verify vertical drops for a all disciplines (DH, SL, GS, SG). This is typically done with an altimeter or topographical map. My recommendation is that all race organizers have a USGS topographical map covering their race course (S) available with the start and finish locations identified. This will allow for quick verification. Any areas requiring assistance in determining their vertical drop cant contact John Higgins for help.

3.Races (DH, SL, SG, GS) that do not meet the minimum vertical drop ( but do meet the minimum time) will use the calculated penalty or 50.00 – whichever is larger. Races that do not meet the minimum vertical drop and minimum time will use the calculated penalty plus the additional penalty or 50.00 – which ever is larger.

National Head Tax

The head tax for scored races has been increased to $6.00 from $5.00

Referee – Jury Advisor

Referees and Jury Advisors (JA) must now attend AO clinics biannually in order to maintain their certifications. The newly created JA category will be used to track Start and Finish referee certification.

This spring any TD’s without an update will be decertified.

Coaches liaison report – Ray DeWitt
Ray included excerpts from the USSA web site for coaches interested in finding more information on upgrading. Finn Gundersen will grade and assign appropriate levels for retro credit on the USSA coaches CD’s. The ASEP course is now required for level 100. WPI will host an ASEP course. Those who are Tri-State members will pay $50, non-members $75. Most levels are grand fathered however the coaches will have to take continuing education classes, clinics etc. First Aid is required for everyone.
Eastern Development Forum and Children’s Committee Forum– Laura Sullivan, Tri-State Administrator
 Friday, September 24, 2004.

White River Junction, VT
In attendance from USSA Park City:

Walt Evans – National Competition Director

 Jesse Hunt – Alpine Director 

 Finn Gundersen – Director Alpine Education. 

Jesse Hunt  - USSA philosophies

· Pursuit of athletic excellence 

· Consistency & continuity of staff, athletes & programming 

· Athlete centered, team driven programming 

· Promote good character 
· Participation & fun
Walt Evans 

Emphasized the national development level athletes continue to need to have a 4 event base. 

· (NDS) The National Development System is becoming a key component for moving forward. This project-oriented style will be used into the future. The NDS is now the clear path for advancement. It is the key delivery system for USSA education

· The Ski Team continues to promote winning at every level. The USST Elite Performance Model will eventually be refined and used at development level. USSA continues to support good racer management with less, rather than more starts throughout the season.

· For the upcoming season there will be an Eastern page on USSA’s website which will be updated often. He plans to have this up and running by the beginning of December

Finn Gundersen

· Talked about USSA’s website. There will be ongoing articles relevant to coach’s education posted. 

· Coaches Education Center Home page at ussa.org. New information has recently been placed on the site. 

· Level 200 coaches clinic will be offered this season.

· Level 300 will be released during the 2005-2006 season. 

· New CD’s will be available by the winter in various including Nutrition and other topics.

Children’s’ Committee Forum

·  2004 ACC Children’s’ Committee decided unanimously to not participate at Topolino.

·  Jesse Hunt stated that he would choose a team from the East if the Committee does not choose do so. 

· The Children’s Committee stood by their decision from last spring; furthermore they changed the rules so that any athlete who attends Topolino will no longer be an automatic to the JO’s.

· Top Gun Camp cancelled due to scheduling issues.

 Eastern USSA News Update

· Beth Raymond and Peter Stocozya leave their positions with USSA Eastern Office 

· Shaun Goodwin from Bristol Mt., NY is the new Eastern USSA Children’s Competition Director

· Banknorth will sponsor Eastern Series events at the JI, JII level. Therefore the Eastern Cup Series will be renamed the Banknorth Eastern Cup Series



	
	

	
	

	
	


	Old Business
	

	S03-01
	Tri-State “B” fencing  - Galen Gobillot –
 Tri-State Fencing Committee:

· Mark Sullivan, John Higgins and Steve Cloud 

· Guidelines created by December 15, 2004. Committee will create a tracking system and tag all fences.

               Tri-State Purchased an additional 16 rolls of fence for the 2004-2005 season

	S03-02
	Competition Rules For JI, JII

M) Review and change competition rules, scheduling and scoring for JI, JII – Galen Gobillot 

Topic: scoring the JI-II series for post-season quota spots.

· Proposals: Separate the JII's from the total field and assign them separate place points using the current scoring formula.

· The three current committee members will each assume responsibility for scoring for ONE of the post-season events. Eg: Andy Piper-JII's , Galen Gobillot- E.A.C's.,Mike Kemmer - JI-II Finals . This should the burden of the extra scoring requirements caused by the JII series and provide extra checks and balances for accuracy as the other committee members will be required to review the scoring.

Topic: Streamlining the post-season team selection and quota fulfillment process.

Proposals: post season qualifiers are to be notified by a redundant system of; Phone, E-mail and Fax through their respective program directors or head coaches. This should reduce the number of "calls" necessary. Those programs contacted will have 48 hours to respond, also by Phone, Fax and E-mail before alternates will be contacted. That committee member will make all contacts responsible for the scoring of that particular event. After the quotas are filled the lists will be forwarded to the T/S office for submission to the event organizers and or the USSA Eastern office.

Change: Post-season qualifier athletes must respond through their program. The Program is then responsible to notify competition committee member designated for each event. The program must provide coaches responsible for post-season events or make alternate arrangements.



	F03-02
	Tri-State Sponsorship for Championships – Dave Rogers

We are still looking for JV sponsor. The JV Festival will be hosted by Bousquet ski area, March 5-6, 2005. The sponsor will need to run the event and provide a donation of $750. 

Ski Fanatics in Pittsfield will be asked.


	S04-02
	JIII, JIV Speed Camps

-Super G-Camp for Tri-State skiers at Stratton or other venue.

-Selection for this camp 

· John Ogle due to the USSA “No Requirement” for speed training rule that any camps that open up to Tri-State competitors will be filled on a first come first serve basis.


	S04- 03
	Coaches Education Tri-State ASEP course – Laura Sullivan

· Kim Bownes will teach the ASEP course in Tri-State on Nov.21, 2004 at WPI. 

              Tri-State member coaches will have a fee of $50. Non-Tri-State members will be charged $75.

· Tri-State approved the purchase of coaches’ education CD’s from USSA.




New Business

	NB04-01
	Rich Tingle proposal for race entry deadlines.
A) Prohibit “day of “ late registration 

B) No faxed entries

C) All entries must accompany entry fee

D) Establish entry deadline for all races

Motion: To adhere to USSA guidelines, to supersede any previous Tri-State guideline that we have held in the past.

John Ogle / Steve Cloud – Unanimous voice



	NB04-02
	Tri-State Team – Mark Sullivan

Propose to create a “Tri-State Team”. This team will be chosen on December 15 of each year. The team will consist of the five athletes, male and female, with the lowest points in slalom or giant slalom. Members of the Tri-State Team will be granted entry into the JI, JII, and Tri-State events at no cost..
Second  /Rogers 

Discussion: The proposal will hopefully keep and draw our top racers to tri-state events. Official Tri-State Team bibs (ten in all) of a different color will be given to these athletes to distinguish them from the competitors at each race attended.  Sponsorship will be pursued to support this team however initially Tri-State will cover the USSA head tax for these athletes and race organizers will be requested to provide these athletes with complimentary tickets.
 Unanimous voice



	NB04-03
	Tri-State Banners – Laura Sullivan

Propose to invest in official Tri-State Banners ofr our events and championships

Discussion:  Dave Rogers would like to see this paid by a sponsor. Laura will pursue this route of funding for the banners




Adjourned
Gobillot/  Sherpa  – unanimous voice

11:45pm

