  TRI-STATE ALPINE SKI RACING

               ASSOCIATION                                         

2005 SPRING GENERAL ASSEMBLE MEETING

May 25, 2005
Suffield Academy, Suffield CT

                                            MEETING MINUTES  
ATTENDEES:

Dave Rogers, Tri-State President – Catamount Ski Area
Ray DeWitt, Tri-State Vice President  - Powder Ridge Ski Area



Andrew Piper, Tri-State Secretary – Jiminy Peak Ski Area

John Ogle, Tri-State Competition Chair JIII – Jiminy peak Ski Area

Galen Gobillot, Tri-State Competition Chair JI, JII – Catamount Ski Area

Mark Sullivan, Tri-State College Chair – WPI Ski Team

John Higgins, Tri-State Alpine Officials Chair

Mike Kemmer, Tri-State Member at Large – Thunder Ridge Ski Area

Laura Sullivan, Tri-State Administrator

Mark Sullivan – WPI Alpine Ski Team

Greg Jones – Bousquet Ski Area

Rob Geller – Bousquet Ski Area

Rob Brodbeck – Powder Ridge Ski Areae

Steve McDermott – Bousquet Ski Area

Rich Tingle – Jiminy Peak Ski Area

Dana Huff – Jiminy Peak Ski Area

Peter Nelson – Blandford Ski Area 

William Sherpa – Blandford Ski area

Scott Powell – Wachusett Ski Area

Ray Forgere – Yawgoo Valley Ski Area

Paul Putnam - Berkshire East Ski Area

Bruce Diamond – Mohawk Ski Area

Duane Bass - Mt. Southington Ski Area

Marty Redente – Jiminy Peak Ski Area

Shaun Goodwin – USSA Representative, Eastern Office
Meeting Convened at 7:20pm

General Business

	S05-G01       
	The President called the meeting to order.  .

Mission Statement 

The mission of Tri State Alpine Ski Racing is to provide a safe, fair ski-racing venue, to promote camaraderie, competitiveness, athleticism and sportsmanship in grass roots programs.  We strive to maintain national and international standards through membership in USSA and continual coaches’ education.
We envision our athletes becoming solid, productive citizens of the community and leaders of their generation.  

 We value the elements of individual achievement, teamwork and proper conduct in our athletes.

A motion was made and seconded to accept the Meeting Minutes from the Fall 2004.  

Ray DeWitt / Mike Kemmer – Unanimously voice



	S05-G02
	Reports From the Chairs and Officers

. 

Treasurers Report – Dave Rogers
Dave Rogers produced a written report.  Highlights;
· Assets grown by 10,000 from last year. 

· Late Dues remain a significant portion of our income.

· Financially we are doing well

John Higgins/ Dana Huff – Unanimous voice

Presidents Report – Dave Rogers 

Dave provided a written report;
              I would like to start by thanking the members of the Board of Directors and the Administrator for all their efforts through the course of a long season, as well as their attendance at the Board meeting, and other events where they provided Tri-State with representation. Without all of their efforts, this organization would not be as successful as it is today.
               Last year. The beginning of the season presented all of us with some challenging conditions. IT was hard to get our athletes ready, and it seemed as though the races started almost as soon as we got on snow. But, all in all, I believe through the efforts of the member programs, coaches, parents and athletes, we managed to have a successful season.
               I would like to touch on some of the items that came before the Board at its meeting two weeks ago. Minutes of that meeting will be available on the website within the next two weeks.

· Code of Ethics – A committee has been established to develop a Tri-State Code of Ethics. The committee will present it to the Board for approval at the Fall Meeting. The members of that committee are Dave Rogers, John Higgins, Mark Sullivan, Mike Kemmer and Bruce Diamond.

· We were notified that Rick Healey has been replaced as the Eastern Mass Representative by Dave Eddry.

· Event Sponsors for the 2006 Championships

             J3 – Green Mountain Valley School 

                    J4 -  Stratton Mountain School

                    J5 Festival – WE currently do not have a sponsor. It is critical that a chairman be found for                this event early.


· There were several issues brought to the Board regarding J1-J2 issues. Some are addressed below. Others are going to be reflected in the minutes.

· We should consider allowing athletes to attend more than one post season event instead of requiring them to choose one event.: The Board reviewed the rules and discussed the intentions of the rules. IT was a conscious decision to give as many athletes as possible exposure to post season events. It was decided to leave them as they are
· It was felt that scoring was not done according to our rules: The scoring was reviewed by the Board and determined to be in compliance with the rules. However, the J1-J2 Committee will review the current scoring methodology with an eye towards fairness and equitability. Any recommendations for change will be brought to the Board at the Fall Meeting. Any members who want to suggest changes are strongly encouraged to contact members of the J1-J2 Committee directly.

· Timeliness of the J1-J2 results should be improved. The J1-J2 Committee’s goal is to provide scoring on the webs ite by the middle of the week following the race. They will work this summer on a process that will enable them to accomplish this goal.

· The Board voted to recommend a By-Law change. If adopted, the Alpine Officials Chairman position on the Board would no longer be an elected position. Instead, it would be an appointed position, requiring 2/3 approval by the Board of Directors, excluding the current Alpine Officials Chairman. This will be presented at the fall meeting to the General  Membership for a vote.

· Improving communication with the general membership: Tri-State will be sending out a mailing to all current members this summer. It will provide them the address of the Tri-State web site and encourage them to visit the site regularly. It will also notify them of the fall meeting and remind them about the membership deadline.

Respectfully Submitted,

Dave Rogers

President 

Mike Kemmer /Ray DeWitt – Unanimous Vote

JI-JII Junior Alpine Chair – Galen Gobillot 

Galen Gobillot,

T/S JI-II Chair,

2004-2005 

Season Report

Although the ‘04-’05 season started with a frighteningly low amount of natural snow, all races were held on schedule on well prepared pistes. Blandford Ski Club did an especially good job hosting their Slalom for the first time. It’s refreshing to see new players in hosting races as it seems the chasm between Ski area managers and racing programs gets wider each year. I would hope to see that event on our schedule for years to come. Scheduling the races for this past season was difficult due to the placement of Christmas and New Year’s Day on the calendar, and it will probably remain so for the next year or two. Therefore, all those wishing to host races should approach scheduling with as much flexibility as possible. Effectively, T/S lost two races this past season and it is my belief that this shouldn’t happen again. 

On a more positive note, T/S athletes were able to compete at levels as high as U.S. Nationals and were able to post some “front page” results. Please see the last page of this report for a general post season placing list.

Most of our Eastern Cup quotas on the Men’s side were full or nearly full throughout much of the season. This was due in large part to the greater number of Collegiate athletes registered as T/S members. On the Women’s side only about 60% of our Eastern Cup quotas were used. Eastern FIS Development race quotas were filled to about 50% of capacity on the men’s side and about 40% on the women’s. Once again, the scheduling of these races was a major detractor for many of our junior athletes. This was especially apparent regarding Eastern Cup Finals as the entire series was held on weekdays.

Our scoring and Post Season team selection methods still could use some fine tuning and we could benefit greatly from a louder voice in the ear of USSA as it seems we are still somewhat of an afterthought. 

Respectfully Submitted,

Galen Gobillot, 

T/S JI-II Chair

T/S Post Season 

All numbers refer to finish positions in the respective event

J-II Eastern Championships
MEN                                                         WOMEN

SG-1 / 49                                                                29,31,32

SG-2 / 49,57                                                           23,28

GS / 25,45,48,52                                                     21,24,26

SL / 29,40,50,53,55,56                                              19

Eastern Alpine Championships

DH / 6

SG / 55

GS / 23                                                                     30,37

SL / 9,26,36                                                              24,26

JI-II Finals
DH / 4,10,20,39,46                                                 8/10/14

SG/ 14,25,29,31,51,61,76,84                                 23,26,35

GS/ 3,19,22,27,28,75                                             13,22,2@36

SL/ 15,22,30,31,33,54,73                                       20,31,33,44

U.S. Nationals

DH/ 34,48

SG/ 26,58,61

GS/ 28,45,51,58

SL/ 15 , 32,39,40

· Galen congratulated Blandford on hosting a great event this past season.

· Men’s quota for FIS filled this past season, mostly due to the collegiate requests. The Development race quota filled 50% on the men’s side and 40% for the women. Time was the problem for the athletes attending.
· Please see the last part of the report lisitng Tri-State accomplishments in post season events and we were well represented.

· Four Tri-State Athletes at the US Nationals!!
College Chair – Mark Sullivan

Mark Sullivan – Growing interest in college age , 115 – J2, 89 – J1, 38 seniors 245 athletes attending our events. There are 550 more college athletes in Tri-State who are not skiing in Tri-State. We need to generate more interest for these members. We have to offer more to these athletes. Charles Christensen is our lowest athlete in Tri-State ranking 24th in the country. New to Tri-State because of the Collegiate involvement: 

· The lowest priced ASPE course in the US. 
· A level one timing clinic. 
· Both  well attended. 
· A successful College Ski Fair held at WPI. Oct. 16th, which we will do this again. 
· Insurance cost college skiing is more affordable under the umbrella of USSA, therefore we will have another division of 5 schools joining Tri-State. 
· The only down trend to college skiing is the races going towards Vermont. It is a problem when the region is driving the events away. The fact that they are choosing to host their event somewhere else is a problem. Business is moving out of town and we should take notice of this. We should be concerned. 
· On a national level, 50% of US ski team is from college programs. 
· Ownership of races was an interesting USSA will not allow them to lower the numbers to their races. These athletes are attending more of the eastern bank north series and causing a traffic problem. Therefore the FIS development. Series is becoming expanded. Bank north series. 
· National level events. USCSA National. NCAA national Championships, US National Championship Tri-State had 4 athletes at the US national championships. This helps bring some value to the organization.
 Park City Meeting:
· Mark Sullivan is now the Collegiate Chair for USSA.

· US ski team will be home for two and half weeks attending local events. Their Nor-Ams on par with Europa cups points. USA made a conscious effort to schedule this
· New this year USSA will adopt 13 meters for slalom – also directional changes.

 JIII Junior Alpine Chair – John Ogle

John provided a written report.
2004 – 2005 JIII, IV & V 

Spring Update

Overall, Tri-State enjoyed a successful year at the JIII, IV & V levels. While the season did get off to a slow start due to poor weather conditions, by January all programs were operational. All races were held, (with two races re-scheduled), and participation was quite high in all three regions.  Congratulations to all of our Program Directors and race volunteers for putting together a terrific schedule and season for our young athletes.

In reviewing the season I’d first like to focus on the regional events that were offered to our athletes;

Qualifiers – All qualifiers went off this season and participation was high, as mentioned. 

JIII Super-G Camp – Again this year, the two-day Super-G camp at Stratton was over-subscribed. Todd Ormiston at SMS was particularly accommodating again this year by allowing us several extra slots to accommodate interested Tri-State members.  The SG race held after the camp was well attended by our athletes and with superb weather this year, the feedback from families and athletes was very positive. We are very grateful to SMS and Stratton for their support of our athletes.

In addition, several athletes took part in other Super-G camps offered in NY and Maine. 

JIV Super-G Camp – The Stratton Training Center and Robin Rasch were also very accommodating to Tri-Staters this year, allowing a very large group to participate in their one-day camp and race. Again as in past years, our JIV athletes had a terrific time with the Vermont athletes and made a very respectable showing in the afternoon race, with several top ten finishers. This has become a popular event for our athletes, and we look forward to working with STC again in 2006.

Eastern Regional Series –The two events, held at Whiteface (SL, GS) and Sugarbush (GS, SG) went off as scheduled despite challenging weather conditions. 

Despite a strong field of JIII athletes in Tri-State, results at ERS races were not up to previous years. These races should serve as a training ground for our Junior Olympic level athletes, and as such offer the opportunity to step up to the next level of competition. Again this year we experienced problems with athletes filling quota spots, then not showing for the event. In a few cases there were legitimate reasons: Injury, sickness, etc.. In some cases families simply decided at the last moment not to attend. This has become a common issue and takes slots away from other interested athletes.   

Championships – Both the JIII and JIV Championships were held as scheduled and both events went off successfully. 

The JIII Championships were held on February 19 and 20 at Bousquet (SL) and Berkshire East (GS). Thanks should be extended to all the visiting coaches and other volunteers who contributed their labor to install fencing and assist in course maintenance, particularly at the Berkshire East event. Both races went of very well, and thanks to the efforts of the Scoring Committee, teams attending JOs and Finals were announced at the end of Sunday’s event. On Saturday evening, the JIII Banquet, sponsored by Stratton Mountain School, was held at the Massachusetts College of Liberal Arts. Thanks to SMS for their support.

JIV Championships were held on February 26 and 27 at Bousquet (SL) and Jiminy Peak (GS). Again, both events went of without complications. On Saturday evening athletes and families were invited to the JIV banquet held at the ITAM Lodge in Pittsfield. The event was sponsored by the Green Mountain Valley School, and was very well attended. Athletes and families enjoyed the presentation made by GMVS and feedback was very positive. Athletes qualifying for the Future Stars camp were announced within 30 minutes of the end of Sunday’s race. 

JV Festival – Thanks to the efforts of the Bousquet Ski Club the JV Festival was again a success. On March 6 & 7 a strong field of athletes attended, despite conflicting events that presented alternatives. Athletes enjoyed two days of skiing including drills, terrain parks, dual slaloms and a cookout on the deck at Bousquet. The festival was completely organized and conducted by Steve McDermott, Greg and Jeanne Jones of the Bousquet club and Tri-State should be appreciative of their efforts to continue this valued event. 

Other post season events;

JIII Finals – Finals were held at Cranmore, NH on March 4 – 7.  The roster from Tri-State included 16 boys and 6 girls. TSARA’s best finish was an 18th in the Girl’s Slalom. Otherwise, most athletes finished in the 23rd to 45th slots. 

Junior Olympics – JOs were held on March 12 – 15 at Sunday River, Maine. The roster included 10 boys and 4 girls. Most athletes took advantage of a training day on March 11, running Slalom on the race hill. While combined races results did not reflect it, TSARA athletes showed some strong results in individual runs. Overall, the event was very well run, and feedback was universally positive. 

Future Stars – This event was held March 18 – 20 at Gore Mountain. TSARA sent a field of 25 athletes to Gore and the event went off as scheduled. Feedback was positive. Four TSARA athletes participated in the Whistler Shootout on the day preceding the camp. This year we did not have a qualifier for the Whistler Cup event, however as always, the athletes had a great time overall. 

Initiatives for 2005 - 2006

While things ran smoothly this season, there were areas that I believe can be improved to offer a better program to our athletes, coaches and parents. In particular, communication is an issue. Again, as in past years, I received many inquiries on topics that were clearly communicated at the Fall Meeting, and further supported with notices posted on the website.  I will be asking Program Directors and Coaches to better communicate information to their club members. 

Also, the AVS Series has lost participation. I will be making an effort to re-vitalize that program and make coaches and athletes aware of that opportunity. 

Finally, while our top athletes clearly have the ability to compete at the Eastern level, we have not seen them achieve success there. I will be encouraging coaches to develop a focus on competition at that level. AVS and ERS are two programs that could be used to develop that focus. 

I look forward to next season and hope that we can work together to further develop the program and opportunities, and achieve the successes that athletes and coaches work so hard for. 

John C. Ogle

JIII, IV and V Chairman 



	
	Western MA Chairman – Jack Shea

Not in attendance.
Eastern MA, Chair – Dave Eddrey
Not in attendance 

Connecticut Chair – Steve Cloud 

April 28. 2005
                    CYSL Spring Meeting Minutes
6:30 p.m. 

In attendance:  Bob Harwood, Armand, Rick Hanbury, Duane Bass, Sean Burns, Robb Brodbeck, Beth Robinson (and baby), Mike Kemmer, Steve and Kathy Cloud

Mount Southington suggested if they host the last regular season race, they would like J5’s on Saturday and J3’s and J4’s on Sunday.

Mohawk will host just the J3’s and J4’s this season on race day in order to get the race over with quickly.

Thunder Ridge will host J3-J5’s this year

Sundown will continue to host the J5 stubbies race as the first one of the season.

Here is the tentative schedule.  We need to get a confirmation from Mohawk that we can run a Saturday morning race this season, (it will end by noon).  We had many parents complain about the late night after the Mohawk evening race---this year we have a race the next day and we cannot have racers home late. 

Jan. 15

J5 SL stubbies race at Sundown

Jan. 22

Powder Ridge GS race J3-J5

Jan. 28

Mohawk GS race J3, J4 only

Jan. 29

Thunder Ridge SL race  J3-J5

Feb. 5

Sundown GS race J3-J5

Feb. 11

Southington SL race J5 only

Feb. 12

Southington SL race J3-J4 only

All races will start at 8:30 am with forerunners.  Registration at each mountain should begin at 6:45 am if possible.  

Race fees are $35.  CYSL will collect $4 per racer for each race; $2 for CYSL and $2 for Tri-state.

CYSL would like to host an early season educational training day for coaches.  Perhaps Tom Reynolds would be interested in coming down for a workshop.  Mohawk may be a good site for early season training.  

Robb Brodbeck is interested in bringing back the CYSL Fall Ball---great idea!  

Meeting adjourned at 8:30 p.m.

Respectfully submitted,

Kathy Cloud

Alpine Officials Report – John Higgins

Tri-State Alpine Ski Racing Association

Alpine Officials Report

May 2005

In spite of some thin cover early in the season, Tri-State had a great racing season.  As always, we owe a great deal of thanks to the local area operators who make this sport a reality in southern New England with they’re snow making and grooming resources.  Most races were run as scheduled.  In total, Tri-State hosted 35 races: 7 scored (Sr,J1,2), 22 unscored (J3,4,5), 4  college (scored), and several high school championships.  There were no major accidents or serious problems.

Tri-State held four Alpine Official clinics this year: three Update Clinics and a Timing Clinic in November.  The Timing Clinic notice received numerous out of state inquires and was attended by a broad range of experience levels from aspiring TCs to experienced TDs.  Apparently there is a greater interest in timing and calculations than there are clinic opportunities in New England.  We had a total of 56 attendees at Tri-State clinics this year.  As always, a few Tri-State members attended NHARA, VARA, and the FIS TD clinics as well.

Increased use of Tri-State B-fence was noted this season although some racer organizers did not request any fencing for their events.  With the ever increasing GS speeds and emphasis on safety, it is only a matter of time before a Tri-State event is cancelled by a race jury for lack of adequate fencing.  All organizers are responsible to have adequate fencing on-hand for their events.  SL race organizers should consider their fencing needs as well.  I strongly support the continuation of the Tri-State B-fence purchase program funded via the $1 head tax.

The topic of greatest interest, both prior to and during the fall clinics, was that of the new USSA equipment regulations.  While coaches and parents had much to say, it was clear that announcing new regulations during the third week of September left many coaches, racers, and parents scrambling to secure conforming equipment. The problems associated with fall rules changes were communicated at the Eastern Alpine Officials Committee meeting in April.  In spite of these new regulations, Tri-State experienced no equipment protests.  

Vertical drop was measured and documented at a number of areas this year.  This was of particular importance to areas hosting scored races because of the potential impact to race penalty calculations.  Any areas needing help in measuring or documenting their vertical drop should contact the Tri-State AO chair for support.

Several clubs failed to forward copies of their race results to the Tri-State AO Chair as requested each December in the mailing to all race organizers.  The USSA Eastern AO Committee has directed that each of the states/regions review all their race results, jury minutes,TD reports, etc.  The information derived is to be used to help identify training/clinic needs and assess the performance of both AOs and race organizers.

The Tri-State Alpine Official of the Year is Eric (Rick) Latimer Sr. as selected by the committee.

Tri-State AO upgrade recommendations and AO clinic attendance summaries are attached.

A number of items were discussed at the Eastern Alpine Officials Committee meeting held last month in Lake Placid.  (Anyone interested in the full minutes of this meeting should send a request to: john.higgins@att.net ) Some meeting highlights:

· All Alpine Official credential upgrades must now be accompanied by the USSA AO Recommendation Form.  In addition, nominations for level 1 TD must include the multi-page TD nomination form,  are required for level 1, candidates for level 3 TD must include the multi-page TD evaluation form as well.  Clearly USSA is tightening up the entire process around TD credentialing.

· New AO exam process:  All AO exams will be graded by the states then forwarded to the Eastern AO Education Committee member for verification.  The Education Committee will send official notification of pass/fail status.

· Eastern AO Committee is supporting two regional TD clinics tentatively scheduled for the weekend of Nov 12-13, 2005 in NH/VT and NY.  The intended audience will be 'senior' level TDs and RFs.

· Inactive, non-clinic attending TDs downgraded to level 0

· AO awards  Burkett-Dodge: Paul Van Slyke  Eastern AO of the Year: Randy Abplanap (NY)

· New Equipment rules: only 1 protest reported in U.S. this season

· States should continue to monitor/review results, TD reports, sanctions, jury decisions, etc.  

· Course closed, clear, Start-Stop has been a problem.  Needs to be reviewed in greater detail at clinics.

· No snowmobiles or other vehicles on race courses.

· TD compensation: Eastern AO committee endorses reimbursement guidelines as per 2.1.4.5.  Some states have instituted flat fees for TD compensation.

Respectfully,

[image: image1.png]



John Higgins

Tri-State Alpine Officials Chair


	G05-03
	Report from ACC – Laura Sullivan

Eastern Alpine Competition Committee Meeting

April 30, 2005

ACC Members Present: Julie Woodworth, Wendy Neal, Connie Webster, Laurel Lashar, Steve Utter, Doug Wiliams, Kirk Dwyer, Ray DeWitt, Dan Chayes, Paul VanSlyke, Gerd Reiss, Greg Pier, Horst Weber, Craig Bowden

USSA Staff Present: Tim Maguire, Kraig Sourbeer, Shaun Goodwin

Guests Present: Chip Cochran, Peter Cornish, Alex Krebs, Dave Gregory, Jim Backman, Jeff Jenkins, Harry Stoneham, Doug Hall, Rich Burnley, JoAnn Fuller, David Smith, Michael Browne, Dirk Gouwens, Lisa Gouwens, Stanley Goldschmidt, Laura Sullivan, Linda Brousseau, Marty Besant

Welcome Call to Order – Kirk Dwyer called the meeting to order at 8:32 am.

Administrative Announcements – 

Proxies: Greg Pier for Jeff Pier 

Approval of Agenda – Motion to approve agenda – Williams/Utter 2/unanimous

Approval of minutes of the previous meeting – approved Webster/DeWitt/Unanimous

Reports:

Eastern ACC Chairman – Kirk Dwyer spoke about the season thanking everyone for a great season. Kirk passed on that budgets are tight with USSA but was glad to report that there will be a new administrative position for the Eastern Office.

Eastern Alpine Competition Director – Tim spoke about the success of the season. It appears that Banknorth will be on board again as a sponsor (they were purchased by a Canadien Bank so not quite sure yet what the name will be). Tim is glad to have all staff on board again for next season and thanked them for a great season and great work on everyone’s part. Tim shared that USSA will be adding staff to the Europa Cup group and will be naming additional athletes to the team to act somewhat as a development team.

Eastern Regional Coach – Kraig congratulated everyone on a great season. He felt that the projects and camps went well (see written evaluation of program). He congratulated the Eastern athletes that have met criteria to be named to the ski team – Jenni Lathrop to the C team, Evan Weiss to the C team and Paul McDonald to the B team. The East has some other athletes that are very close to the criteria – exciting for the east. The plan for the upcoming season will follow a similar schedule with the possibility of some new projects. Kraig provided a breakdown of various rankings of Eastern athletes.

Eastern Development and Competition Manager – Shaun thanked Tim for his support this year and congratulated everyone on a great season. Shaun expressed his concern with the fundamentals of the athletes and hopes to focus more on fundamentals in the future. He also plans to focus on coaches education within the upcoming projects (see written report).
Committees and Working Group Reports:

Alpine Officials – Paul thanked the Eastern Office for all their work and help this season. There were a number of new AO committees in various Eastern states, so there was a great deal of education happening this season. The committee expressed concern with the amount of paperwork that chairmen are being asked to complete. The committee is proposing that USSA process all nonscored event transmittal sheets so that officials working those nonscored events get credit. 

Paul passed along some requirements for maintaining credentials: Referee – must attend an update clinic every 2 years, TD – must attend a TD clinic every 2 years and must work 2 days every year. 

Equipment control was discussed in detail with agreement that the burden of compliance falls to the athletes and coaches. If illegal equipment is used, the athlete will be disqualified or not allowed to start. 

The committee is asking that persons responsible for assigning officials to events include an educational component - explaining possible issues that may come up and how to deal with those issues. 

The committee also discussed safety issues, especially at GS events. The committee is asking that state associations look closely at scheduling and keep in mind adequate safety procedures must be available at a venue when calendaring a GS event.

Children’s Racing – The committee focused on the Eastern Project Schedule looking to focus on fundamentals early in the season progressing towards competitive events.

Gerd reviewed some changes proposed for the youth schedule – see attached proposed schedule.  Shaun will work on venues and date details. 

High School Racing – See written report

College Racing – No Report

Masters – No Report

Eastern Region Development – The committee discussed the issue of using FIS vs. USSA points for selection to Eastern Cups. It was decided that more study was required – Tim will complete some analysis and get back to the committee with the results.

The Eastern Regional Team (replacing the Eastern Cup Team) will be named June 1 using national rankings.

Discussion of access to FIS races for Juniors was discussed. The Development FIS Series has been successful and expansion of that series will be scheduled.

The committee felt that the East was very strong in speed at the J2 level, but that it appears to drop off as the athletes move up. The committee will continue to discuss ways to maintain/improve speed development.

The committee will be sending a strong letter recommending that the J2 Nationals remain in the East. 

Action Item: Eastern selection to J2 Nationals will be made qualifying 15 men and 12 women from the Development FIS Series using Old World Cup points selecting 1 less than half contested events out of 2 SL, 2 GS, 2 DH (counting only best DH) and 1 SG.  The next 10 men and 10 women from the Development FIS Series scoring will be automatics to J2 Easterns. 5 men and 3 women will be selected from J2 Easterns using current selection criteria. (* In the event J2 Nationals are held out of region, entire selection would be made using the Development FIS Series scoring as outlined above*). Williams/VanSlyke/Unanimous

Endowment Working Group/ EASEF – Harry reviewed the statement (see written report). Harry was thanked for his effort and his work over the years. The development budget was discussed.

State Associations:

Maine – Laurel reviewed the year (see written report). Black and Saddleback ski areas are growing and coming back on board.

New Hampshire – Craig reviewed the year (see written report). Committees are actively working on achieving the goals set by the mission statement. The state is working on reducing the qualifying requirements.

New Jersey – Greg was pleased to report a great year including increases in membership and contributions to the level of competition. NJ is pleased with the arrangement of using USSA to collect membership dues. A new board of directors has been elected.

New York – Connie reviewed the year (see written report). Connie was pleased to say that NY is working on safety issues with the state purchasing netting. 

Pennsylvania – Dan reviewed the year (see written report). Membership and Board remain constant and safety is being addressed by the state.

Southern – Gunther will be staying on as state chair.

Tri- State – Ray reviewed the year (see written report). Safety has been a concern and Tri-State has purchased fencing to move around the areas. Tri-State was pleased with sponsorship for the state team. A college representative was added to the board.

Vermont – Julie reviewed the year (see written report). Membership has increased. The state has purchased fencing for club use.

Committee Membership:

Connie reviewed the ACC membership – 23 members, 8 named working groups that give reports.  Kirk Dwyer will remain as chairperson. Steve Utter and Ray Dewitt will remain as at-large members.  

Motion: Appoint a representative from the Endowment Working Group/EASEF to ACC membership – selected by Endowment/EASEF committee.  VanSlyke/Chayes/Unanimous

(Notification of selection will follow Endowment/EASEF June 3rd meeting)

At-Large Nominations: Chip Cochran nominated.  Webster/Neal/Unanimous

New Business: 

Dates for the Sub-Committee meetings and Development/Childrens Forum discussed – set for September 23, 2005 in Hanover. Dates for Full ACC Meeting discussed – set for April 28-29, 2006 in Lake Placid.

Horst asked for ideas from the Eastern ACC to bring to Park City.

Motion: To express the strong support from the Eastern ACC of scheduling at least one major national event in the East. Williams/Dwyer/Unanimous

Motion: To express support from the Eastern ACC in the efforts of the Eastern Alpine Officials to have USSA process transmittal forms of nonscored events in order to track officials’ work. VanSlyke/Dewitt/Unanimous

Motion: To express the support from the Eastern ACC of the USSA D Team concept. Utter/Chayes/Unanimous

Old Business: None

Adjournment: Motion to adjourn. Chayes/VanSlyke/Unanimous



  Meeting adjourned 11:07.

Respectfully Submitted,

Linda Brousseau



	G05-05
	Elections

Spring Elections

A) Treasurer – Dana Huff -

C) Vice-President – Ray DeWitt

D) JI, JII Competition Chair – Galen Gobillot

Ray Forgure/ Dave Rogers – Unanimous Voice
Coach of the year  - Mike Kemmer

Alpine official of the year – Rick Latimier Sr.



	G05-06
	USSA Guest – Shaun Goodwin

Shaun Goodwin. Thanked everyone. Shaun was impressed with the athletes coming out of the TS area. Clear that there is talent. After reviewed projects and race structure. Tech camp…I feel that we could have had a better camp. It is complicated because of where they are coming from Academy versus club background. They got confused on what we were dealing with tech or basic. The National Dev. Camp had days that were too cold and we lost three days. They atmosphere in the OTC was great but we did not accomplish half of the goals on the hill. The speed camp only had one good day in the camp. We need to keep our speed element strong. There is a comfort level that we have not attained in the east with speed. Finals good, JO tough but Sunday River did good job. Future stars I concur that it favored  a heavy bigger athletes. Therefore we are going to move to Sugarbush this year!!

What I can see all over the east is major fundamental deficiencies. Even the A team in Mammoth had terrible fundamentals! We need to lay the fundamentals down. Our race series we will go to one weekend instead of two. Emphasize fundamentals in December and speed in Feb. This year I will try and address tactics on a state basis.  Try to combine tri-state with a southern Vermont tactical camp [p 2-day. 

 We will have a j4 fundamentals camp off of a state quota. It will be 40 athletes. The premise is to get as many coaches up there to work with them …its also about the coaches and educating them. It will be the first weekend in December.

· The National camp – in January 9-16th in Park City Utah. 6men and 6 women Eastern Quota. (we will have TS athletes!) 
· Camps December, J3 fundamentals at Sunday River
· Dec. 9th-10-11 will be J4 at Sunday river camp
· January 28-31 ERS at Waterville Valley – State Quota
· March 2-5th Finals at Sunday River
· JO 11-14 at Gore ( speed)and Whiteface 9 Technical)
· Feb 8-10th Speed Camp –Eastern Qutoa j3
· Shootout 16th –   at Sugarbush

· Future 17-19 at Sugarbush
· Whistler cup TBA

Shaun would like to spend time in Tri-State with the athletes.




	G05-06
	2005-2006 scheduled Events

Tentative Schedule for upcoming season

Schedule:

J3 Championship

2-18-06  Eaglebrook

2-19-06 Berkshire East

J4 Championships

2-25-06  Bousquet

2-26-06  Jiminy Peak

J5 Festival

3-4/5/06 Bousquet

JI, JII Schedule

12-31-05 – Schaeffer Cup J3 points ,2nd year

1-1-06 – Seibert Cup J3 point, 2nd year

1-7-06 Bousquet SL  - AVS

1-8-06 Wachusett  - AVS

1-21-06  Blandford open for 2nd year J3 for points qualifier – 
2-5-06   Jiminy Peak GS - AVS

2-12-06  Bousquet SL



	Old Business
OB03-S01
OB03-F01
OB03-S01
OB03-02

OB04-S01
	II.
 Event Sponsors for 2006 post season events - J5, J4, J3 

· Dave Rogers SMS (J4), GMVS (J3) Dave Rogers will call these Academies to confirm.

VII
Clarifying and strengthening out of state training wording of the rules – John Ogle
Discussion: There was an issue with a member pushing the rules pg 36 of USSA comp guide. You can only be a member of one state organization. We need to clarification on what the repercussions are if you are in violation of this rule. Membership revoke and ineligible to represent Tri-State 

              Accepted, Unanimously Voice.

             John Ogle will provide exact wording. Have it to be part of the code of ethics. 

III.         I still think that it is proper that we establish a homogeneous group for scoring prior to the start of                 the season. – Paul Putnam

The homogeneous group established for scoring is covered in accordance with the published competition rules: Tri-State member in good standing.

V.  
I think that it has been a long time since the Is & IIs program has been examined and I would like                     the Is & IIs committee to consider an open forum to discuss policy on these issues. – Paul Putnam

Through general membership meetings and access to JI, JII Committee, the opportunity exists to communicate on all and any issues, furthermore the JI, JII program has been and will continue to be reviewed on an ongoing basis by the committee and the board.  The committee is composed representatives from each region: Andy Piper Western MA, Scott Powell Eastern MA and Mike Kemmer from CT.  
VI. Scoring for J1-J2 - How can we get it done as the season progresses? – Dave Rogers 

              The JI, JII committee’s goal is to provide update scoring by the middle of the week following a race. We will explore to have this done (via on-line programming) over the summer with a professional format set before the fall meeting. II. Scoring for qualification was not done according to T/S rules. Scoring this year used a third result  to break ties and the rule calls for internal tiebreak, which is the better of the two results used.This is to make it unnecessary for someone to have a third result and is very standard throughout ski racing.  Please refer to instructions in the rules section for T/S II and I. – Paul Putnam
The Board of Directors reviewed the scoring methodology and it was in compliance with the published competition rules including the tie breakers.. The J1, J2 committee is going to review the tie and scoring process to see if it is fair and equitable. 

And bring to the board any suggested changes.



	New Business
NB05-01

NB05-02

NB05-03

NB05-04

NB05-05

NB05-06

NB05-07

NB05-08
NB05-09

NB05-10

NB05-11
	Proposals 2005 Tri-State Spring Board of Directors

JII, JIV Committee
I.
Scoring for J3-J4 Championships 

A) Giving credit to regional champions - Give a first place finish to each of the regional champions for a finish place in the championships – Dave Rogers 

Discussion: John Ogle proposed that we offer them a automatic spot to Finals instead of.                 Tabled 
B) Scoring at Championships - Count not only the 4 runs, but also count overall race results for each of the two races. – Dave Rogers

Discussion: Combined the 2 runs that are scored individually and add them to score 6 instead of 4. The negative is if someone falls it doesn’t help him or her  - Tabled
III
Propose to have the Tri-State Championships set one fee for the entire weekend (event) including the payment for the Banquet. – John Ogle


$100 Fee for Championship weekend will include banquet ticket.

Steve Cloud/ Piper – Accepted, Unanimous Voice

IV.
J5 Festival open to NY, Pa or NJ Request form Connie Webster, NY

               Discussion: Keep it a s a Tri-State event. We need to have someone to run / help with this event.
V
Super-G Element to the Championships – John Ogle


Discussion: Objections - having it a weekday race makes it difficult to get to it. Some schools are not lenient about getting out of school, however quite a few of these kids are already taking time off to get to a super-g camp. Suggestion by Galen: ask Wachusetts if they would be willing to host a super-g event for this age group. Follow up for Feb 11. Discussion to make it an open J3 Super -G only score those kids who end up at championships 

JI, JII, Sr. Committee 

I. 
Access to post season races was a problem under the current policy.
Deserving and qualified athletes are not able to access the races they

need for advancement at the same time Tri State is having trouble finding enough athletes to fill quotas.   – Paul Putnam

Our program is designed to get as many Tri-State athletes to participate and become exposed to many championships events considering our small quotas. Our mission statement states that we are promoting a sport in fairness to everyone. Our concept is to give as many athletes experience events to promote growth. In the past, Tri-State allowed athletes to attend multiple season events, severely limiting the majority of our athletes to post season events. During this time, Tri-State made a conscious decision to give as many athletes the experience to promote the grass roots program and keep them involved. 

The Board will keep the existing JI JII rules for they are in tune with the concept and mission statement of Tri-State: To promote the growth and development of grass roots programs, not specifically geared for elite athletes only.
IV.      The Tri State quota for Eastern Cups should be reviewed and the language updated to reflect changes in the Eastern Cup schedule such as the addition of the Dev FIS series.  Changes in the age group quotas has seriously altered access to these races for Juniors and we should review

our policy on this. – Paul Putnam

We have a system in place based on USSA NTSM points not FIS to give top tri-state athletes position to Eastern Series events. 

Tri-State will proposes to prioritize Development FIS for juniors in Tri-State.

 John Ogle/Steve Cloud, Approved, Unanimous Voice

VII. Consider J1-J2 Championships- similar to J3 and J4. – Dave Rogers

    Tabled
Elections
I. Appoint Alpine Official's Chairman instead of electing – Dave Rogers
Motion to address a change to the By-Laws to have the Tri-State Alpine Official chair’s position an appointed position by 2/3 of the BOD excluding the Alpine Official. Presented at the general assemble meeting.

 Piper/ Kemmer Accepted, Unanimous Voice

General

I. 
Improving communications about Championship and post-season events -Clubs are communicating with their racers. Do we want to impose a mandatory fine for clubs not attending the fall General Membership Meeting? – Dave Rogers


Tri-State will send out a notice, via post card, this summer with informative information pertaining to the fall meeting, membership application and web site.
 John Ogle/ Jack Shea. Accepted, Unanimous Voice

II.
Bill from Berkshire East for setting up Western Mass starting order  - Dave Rogers 

Tri-State will not pay club for preparation of a start order for a race from Tri-State monies. 

               DeWitt/ Steve Cloud, Accepted, Unanimous Voice



Adjourned
Ray Dewitt/Steve Cloud – unanimous voice

11:05pm
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