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Meeting Convened at 7:10pm

General Business

S02-G01
The President called the meeting to order. 

A motion was made to accept the Fall 2001 Meeting Minutes. Passed unanimously.

S02-G02
Reports of the Chairs and Officers

1) Presidents Report

Steve Bruemmer commended the organization for a successful season. Steve thanked Tri-State Ski Racing for its support of local ski racing programs in a time where Ski Academies are so prevalent. 


 2) Treasurers Report


Dave Rogers, Tri-State Treasurer, submitted the 2001-2002 balance sheet. As of April 30, 2002 Tri-State’s net for 2001-2002 seasons is $1921.24. Increasing dues for the 2002-2003 season was discussed. Following the discussion, it was decided to not raise the fee structure at this time. Treasures report was accepted unanimously.

3) Competition Chairs

Junior Alpine I & II Chair - Paul Putnam

Paul applauded Tri-State for hosting all but a few ski races in a year when snow conditions were poor. 

Tri-State I & II schedule for next season is:

	12/28/2002 
	Slalom
	Berkshire East (JO)

	12/29/2002
	Giant Slalom
	Berkshire East (JO)

	1/5/2003
	Slalom
	Bousquet (JO) (AVS)

	1/12/2003
	Giant Slalom
	Wachusett (Finals) (AVS)

	1/26/2003
	Giant Slalom
	Jiminy Peak (Finals)

	2/2 or 2/9/2003
	Slalom
	Bousquet (AVS)


Paul reminded the membership that Tri-State JI & JII members will be placed first at all races of these races. John Higgins noted that the JIII racers should not be in the front of the start list for the JI & JII races. Rick Healey will continue to pursue more opportunities for the second year JIII racers in scheduling future races. 

 Junior Alpine III & IV Chair - Andy Maslow

Andy Maslow submitted a written report. Andy stated that the Tri-State web site is a success. The Tri-State administrator diffused most of the complaints however he would be open to any problem in the future that he could solve personally. One goal for the upcoming year is to revise the Letter of Intent. Andy felt that for the JIII & JIV age groups the letter failed. He will re-write a new letter of intent and make a proposal at the fall meeting.

The 2002-2003 Top Gun Camp will take place at Whiteface. Sugarloaf Ski Area will host the 2002-2003 JIV Future Stars.  

Andy Maslow’s recommendation for athletes to fill the Top Gun positions will come from the Tri-State Children’s committee. Tri-States Board of Directors will make the final selections at the fall meeting. 

Motion – Jack Shea

Second – Dave Rogers

Motion passed unanimously

Alpine Officials Chair – John Higgins

John submitted a written report for the assembly. A few schedule problems existed this past season due to some officials retiring and others working at the Olympics. John would like help recruiting the appropriate people for official’s positions. It is imperative that we develop more Technical Delegates for the future of the Tri-State organization. It was suggested, those interested be educated towards the referee level first. The new guidelines for taking the official’s exams are on the USSA web site. 

Carl Williams, retired Tri-State Alpine Official, noted that the biggest change in the past few years have been with safety issues. He strongly suggested that all Tri-State programs adequately fence practice and race hills.

John attended the Eastern Alpine Officials meeting in Lake Placid, NY and reports that all timing in the next two years will have to be homologated. Collectively, Tri-State did a good job with their timing forms.

Carl Williams, former Tri-States Alpine Officials Chair received the prestigious Burkett-Dodge Award at the Eastern Alpine Officials meeting.

Western MA Chair – Jack Shea

A relationship with Stratton Mt. for speed training and races has developed. Vermont with its established JIII & JIV Super G races will welcome Tri-State JII & JIV athletes to compete and train. Tri-State skiers will have the opportunity to attend camps and Stratton’s Super G races. It will be recommended that this Super G become part of the Tri-State JIII Championships. 

The Western MA JII & JIV 2002-2003 schedule
	January 12, 2003
	Berkshire East
	(2) GS

	January 19, 2003
	Bousquet
	(2) SL

	February 2, 2003
	Jiminy Peak
	(2) SL

	February 9, 2003
	Brodie
	(2) GS


Tri-State speed training /races at Stratton Mountain ski area:

	January 24, 2003
	JIII, coaches permission only 
	Training AM
	Super G (1), PM

	January 31, 2003
	JIII, coaches permission only
	Training AM
	Super G (1), PM

	January 27, 2003
	JIV, coaches permission only
	Training AM
	Super G (1), PM

	February 3, 2003
	JIV, coaches permission only
	Training AM
	Super G (1), PM


 Championships will now be two runs in each event with a start time of 10am to allow better inspection. A “Championship Procedure” will be developed and put in place for the 2003 season.

Championship Schedule 2002-2003, JIII
	February 22, 2003
	Berkshire East
	(2) GS

	February 23, 2003
	Eaglebrook 
	(2) SL


Championship schedule 2002-2003, JIV

	March 1, 2003
	Brodie
	(2) GS

	March 2, 2003
	Ski Sundown
	(2) SL


Connecticut Chair –Jim Okie

Jim Okie, Connecticut Chair extended an invitation to the Tri-State membership for a presentation in Connecticut with former USSA Head Ski Team Coach, George Capaul. This meeting scheduled for the end of September in Bradford Connecticut at the Neurogen Court. Seating will be limited and a nominal fee will be included. 
Connecticut expressed an interest for a J5 end of season event. A Jamboree for all Connecticut J5’s will be hosted at Thunder Ridge, February 22, 2003. This will be a trial year for the Jamboree and if successful, Connecticut will consider opening this event up to all Tri-State J5 racers.

Ray Dewitt, Tri-State Vice President, representing Powder Ridge Ski Area said that he would open their end of season Dual Slalom on March 1, 2003, to any Tri-State J3, J4 or J5 racers who is interested.

The CYSL Schedule For 2003:

	January 12, 2003
	Powder Ridge
	GS

	January 19, 2003
	Thunder Ridge
	SL (J3 & J4)

	January 19, 2003
	Sundown
	Stubbies (J5)

	January 26, 2003
	Sundown
	GS

	February 2, 2003
	Southington
	SL

	February 9, 2003
	Mohawk
	GS

	February 18, 2003
	Sundown
	Practice J3 & J4 for TS Championship


Eastern MA Chair – Rick Healey

The Eastern MA schedule will remain the same for the 2002-2003-ski season. Eastern MA would like to see the Tri-State organization provide more point opportunities for all JIII AVS competitors in the schedule.

S02-G02          Report from the ACC Liaison – Paul Putnam

Tri-State needs to look at what the future will be for the JI & JII USSA Eastern Finals. Paul’s feels this is the most successful championship event held for this age group. He is concerned that there is a movement in USSA to eliminate this event from the schedule. Paul reminded the board that Tri-State should remain focused on the interest of the entire membership, not the small elite group of athletes. The final championship event suites Tri-State’s membership and we should try to get this message to USSA.

S02-G03 
Nomination Committee, Spring Election 2002

Ray Fourgere, Nomination Committee Chair, announced the Committee’s nominations for the positions up for election. The nominations were as follows:

President: Dave Rogers
Competition JIII & JIV Chair: 
A) Andy Maslow

B) John Ogle (nominated from the floor by Mike Sanginetti)

Secretary: Bill Coomer

S02-G04 
Election of Officers

President: Dave Rogers

Competition JIII & JIV Chair: John Ogle, 14 to 9 votes

Secretary: Bill Coomer

S02-G05
Coach of the Year 

Congratulations to Rick Latimer Sr., for winning the Tri-State 2001-2002 Coach of the Year Award!

Old Business

F01-G06 
Tri-State Administrator

All directors/coaches with any change of information from their programs needed to contact the office over the summer.  The Tri-State Administrator reminded the membership that the deadline for the 2002-2003 USSA competition guide is June 22, 2002. An e-mail with an attached competition guide scheduling form will be sent to all programs responsible for hosting a races during the upcoming year.

New Business

S02-01

Proposals discussed and voted on by the Tri-State BOD 2002 Spring Meeting


General

A) Additional membership category – Laura Sullivan

Proposal: Add new category to the membership form: Parent/Sponsor Category

The fee will be $15. 

Board of Directors 

Vote – For, unanimous

B) FIS TD Update – Laura Sullivan 

Proposal: That Tri-State allocate up to $400 for Tri-State’s Alpine Officials Chair to attend the FIS/TD Eastern meeting in NY or Canada

Board of Directors

Vote – For, unanimous

Policy Changes

C) Letter of recognition – Anne McClure

Proposal: Have letter of recognition sent to school programs for Tri-State athletes.

Board of Directors

Vote - Against, unanimous

D) Proof of Age – Paul Putnam

Proposal: Tri-State requires proof of age. Proposal was tabled to await a decision from USSA regarding a similar requirement
E) Tri State Membership Deadline - Dave Rogers

Propose to establish a policy requiring members to pay outstanding late fees before the next season. The new policy should go into effect for fall of 2003. Renewal membership will not be permitted until late fee has been paid.

Board of Directors

Vote – For, unanimous

Rules

JI & JII

F) Junior Olympics FIS requirements – Paul Putnam

Proposal: Drop the requirement mandating prior FIS experience to be eligible to compete at FIS races except for speed events. Coaches shall use their discretion when entering athletes in these events.

Tabled

G) JV end of season event – Any Maslow

Proposal: Host a Tri-State end of season event that is for JV’s. 

Ray Dewitt volunteered to create a place for JV’s at an existing race he hosts at the end of the season. This race is open to all JIII, JIV and JV USSA members of Tri-State.

H) Number of runs at JIII Championships and Format – Andy Maslow

Proposal: Change the number of runs at the JIII championships from three (3) to two (2) and to have the start time no earlier than 10 am.

Board of Directors

Vote – For, 6


Against, 2


Abstain, 1



Accepted

I) Request for Chancellor Logan – Andy Maslow

Proposal: Modify selection process to allow talented athletes increased access to the Tri-State post-season quota spots.

 No Vote

Discussion: Tri-State will use the same three tiers for quota qualification:


-     Returning JIII

· Four JIV’s 2 male and 2 female

· JIII Finals qualifiers

J) Tri-State Accommodations Support – Dave Rogers

Proposal: The Tri-State organization should reserve, but not pay for, blocks of rooms to accommodate racers attending championship events. 

Board of Directors

Vote – 5 Yes


3 No

Accepted

J) USSA Points for JIII’s – Rick Healey

Proposal: To open more JI & JII races to JIII racers for points.

Tabled

Additional Proposals Tabled until the fall meeting:

A) Prior speed event experience – Dana Huff

B) Quota maintenance – Dana Huff

C) Designated course setter for Tri-State Championships – Rich Tingle

Meeting Adjourned at 9:35 p.m. 

