  TRI-STATE ALPINE SKI RACING

               ASSOCIATION                                         

2004 SPRING GENERAL ASSEMBLE MEETING

May 26, 2004

Suffield Academy, Suffield CT

                                            MEETING MINUTES  
ATTENDEES:

Dave Rogers, Tri-State President – Catamount Ski Area 



Andrew Piper, Tri-State Secretary – Jiminy Peak Ski Area
John Ogle, Tri-State Competition Chair JIII – Jiminy peak Ski Area

Galen Gobillot, Tri-State Competition Chair JI, JII – Catamount Ski Area

John Higgins, Tri-State Alpine Officials Chair

Steve Cloud, Tri-State Connecticut Chair - Ski Sundown 

Richard Healey, Tri-State Eastern MA, Chair – Wachusett Ski Area

Mike Kemmer, Tri-State Member at Large – Thunder Ridge Ski Area

Laura Sullivan, Tri-State Administrator

Mark Sullivan – WPI Alpine Ski Team

Greg Jones – Bousquet Ski Area

Steve McDermott – Bousquet Ski Area

Rich Tingle – Jiminy Peak Ski Area

Elizabeth Fusick – Jiminy Peak Ski Area

Peter Nelson – Blandford Ski Area 

William Sherpa – Blandford Ski area

Scott Powell – Wachusett Ski Area

Ray Forgere – Yawgoo Valley Ski Area

Paul Putnam  - Berkshire East Ski Area

Bruce Diamond – Mohawk Ski Area

Meeting Convened at 7:05pm

General Business

	S04-G01       
	The President called the meeting to order.  .

A motion was made and seconded to accept the Meeting Minutes from the Fall of 2003.  

Higgins/ Ogle– Unanimously voice



	S04-G02
	Reports From the Chairs and Officers

. 

Treasurers Report – Dave Rogers
Dave Rogers produced a written report.  Highlights from this report:

With one year of implementing a head tax fee we have almost paid back our initial fence purchase. We will look at the sponsorship money and the return on this. Still have 600-900 dollars from the head tax outstanding. Income statement. Late fees are up from last year.

We exceeded our expenses by $4000.Last year our expenses were $6000

Forgere/ Gobillot – Unanimous voice

Presidents Report – Dave Rogers

The President first year we have had sponsor for events. There was positive feed back from the general membership about the sponsorship and support. The new Tri-State fence program has created safer racing environments and the organization is grateful to Galen Gobillot for his hard work to make this happen. The scoring for JI, JII, took tremendous of time and effort on behalf of those involved.  Dave thanked the regional and competition chairs for a successful year. 

JI-JII Junior Alpine Chair – Galen Gobillot 

Galen provided a written report. Highlights from this report: 

The JI, JII committee will review the scoring and notification of athletes and how to handle post-season events. The Chair noted that Tri-State athletes of this age group had great success this past season especially with speed events. JII championships results did not fair well with Tri-State competitors. Galen discussed the scheduling conflicts with high school championship and athletes not attending post-season events. The Chair stated that the post-season selections have to be reviewed due to the fact that one of Tri-State most talented athlete did not attend post-season events due to our scoring system, which did not allow for any fluctuation in the selection process

At the JI, JII Final championships Tri-State competitor won in Super-G. Tri-State women represented themselves extremely well in Finals. In the JII Eastern Championships Tri-State competitors did not fair so well. We had one 19th place in the slalom event.

We had serious problem filling the JII quota spot due of the High school Team Championships. Only six of the nine quota positions were used. Other quota problems were last minute openings fro USSA office to the Eastern Regional Championships. Not enough time was given to call athletes and families to make arrangements. Schedule 2004-2005 season

JI, JII 2005 Schedule

January 1-2-, 2005 - Schaeffer Cup / Seibert Cup

January 8, 2005  - Bousquet SL

January 9, 2005 - Wachusetts GS

February 6, 2005 0 Jiminy Peak GS

February 13, 2005 - Bousquet SL 

             (No Berkshire East race)

            *** Blandford January 23, 2004 SL (open race not a qualifier) To be confirmed

Committee will report to the BOD by Aug. 15 2004

 JIII Junior Alpine Chair – John Ogle

John Ogle provided a written report. Highlights from this report:

We did not fill our quota spots for eastern regional series (ERS) this past year.  Feed back from the dry land Top Gun program was not positive and was not well attended. At two of the ERS events cold weather and frostbite became issues. Tri-State showed poor results in these events as well. Jeff Putnam was the only T/s athlete with an impressive 6th place finish at Whiteface. The Regional Championships went well. Thank you to Rob Cellar for his help.  This year the fields were full for both championship events. Wachusetts put on great race with positive feedback. Scoring for the teams were done on race day with a scoring committee consisting of a representative from each region. Tri-State competitors provided solid finishes at the Junior Olympics hosted at Attitash. The JIII women had a strong, deeper talent this year than the male JIII competitors .Of the JIV age group the male competitors proved to have more talent and depth than their female counterparts.

The success of the Banquet hosted at the Eastover resort made the JIV championship weekend exciting. 

Congratulations to Tri-State JIV athlete Evan Diamond for his fabulous results at Sugarloaf and Whistler Cup!

J5 Festival went off very well. Despite the fact that Andy will not be part of T/S, T/S should continue with this festival and find the proper support for this event. John has someone in mind that could organize this festival and will look into him helping.

What the organization has done for this age group in regards to sponsorship and banquet has been extremely successful.

Paul Putnam asked for individual at run results at championship results for each race next year. 

Suggested to hand out a sheet the morning of the championships to explain to parents the scoring system

February 19-20, 2005 J3 Championship

February 26, 27, 2005 J4 Championships
.

	
	Western MA Chairman – Jack Shea

Jack not in attendance. Report attached with tentative WM 2004-2005 schedule 

The four qualifiers for Western ran smoothly. Jack would like to thank the Host Mountains for putting on quality events. Western MA concern is preparing athletes for speed events and trying to open the door.  The ten o’clock start worked better for the athletes and the parents. Western MA will be replacing Tina Putnam with scoring next year

All WM concerns for the coming season should be addressed to me though my e-mail jshea@ Eaglebrook .org or 413 774 9160. O schedule has been confirmed by the host mountains and
Program directors have been asked for concerns for the coming season.

The 05 WM J3-5 schedule is as follows:  

Jan.9 
Berkshire East
 2GS,  

Jan.23 
Jiminy Peak 
 2SL,  

Jan.30 
Bousquet
 2SL,  

Feb.6 
Eaglebrook
 2 GS 

 The door is open on Feb.13– interest from Catamount

All race hosts get your race agreement in to USSA ASAP!

 

All the people I talked too felt our series runs well and that we will follow the same format as last season, be it four races or five the scoring procedure will stay the same. One half total series runs, less one will be scored for qualifications for championships. As a qualifying series these races are CLOSED to out of region racers and in region racer who are not members of Tri-State and USSA 

                           Have a great summer!

                            Jack Shea  WM chair.

Dave proposed to run J5 first then J4 then J3 – 

Connecticut Chair – Steve Cloud 

Steve reported excellent season in CYSL. End of the year meeting for CYSL. There was friction between some mountains and race venues. A meeting with owners of the mountains and race representative. We have up to 600 people and we came to some goals for next year. Food, bags and cost were issues. CYSL will raise their fee to $35 dollars including the head tax and we will have 8:30 am starts and we might entertain a night race. Mohawk Mt. Has committed to putting lights up. We have to educate our parents who come to these areas with not the best attitudes. We as program directors we have to educate the parents and the coaches on etiquette. Training locations are an issue. CYSL needs to make sure that we keep these venues in Tri-State.

Eastern MA, Chair – Rick Healey

Eastern Ma. We had a fairly good year. Bradford will be with Tri-State/USSA for one more year. We also have some interest from Ward Hill and Blue Hill. Wachusetts Race team has a waiting list to get on the current team. Wachusetts still looking to replace their Program Director.

Alpine Officials Chair – John Higgins

John thanked everyone who hosted the 38 Tri-State events this past season including three officials’ clinics. A timing clinic will be tentatively scheduled in Tri-State for this coming year. 
Chair reported that we 54 people attend tri-state clinics this past year. We had the biggest increase in the East this year. We did provide TD for all the interclub races this year. John found that there is a lack of interest for coaches in interclub becoming educated and is reflected in the way some of the races were run. Timing report forms improved somewhat this year. Fencing: great to have additional “B” fencing however we need to have the population educated about set up of “B” fencing and proper installation. Will have fall clinics address proper installation of fencing. And provide a copy of the manufacturers handout to everyone. All in all was a positive statement. Subject of the Eastern Alpine Officials committee meeting this year, “ Should we be racing in cold weather?” FIS has a guideline that minus –20C or Minus 4F should consider canceling the race..

TD rule beginning next year. TD’s with no USSA races will not be certified. The intent is not to remove active involved members but to keep them current. Update your credential. Work one race and one clinic every year.

Message board holds all of the information pertaining to Alpine officials Please utilize this message board for alpine official issues and refer to this during the course of the year.

Coaches liaison report – Ray DeWitt

We need to look into getting first aid and CPR for T/S. Education Fund looking into providing funding for this.
ACC Report – Laura Sullivan, Tri-State Administrator, JI, JII Competition Chair Galen Gobillot
A written report was submitted. Nominations for the Tri-State ACC Children’s Committee representative: Dave Rogers, accepted to the Children’s Committee and Ray DeWitt as a Member at Large on the ACC Committee. Dave Rogers reviewed the JIII, JIV schedule issued from the Children’s Committee. (See attached schedule) Whistler cup shootout evened out the entire quota T/S went from 3 to 4 quota. Topolino is now not part of the Eastern Regions program. The Children’s committee will try to replace Topolino with an end of the season European race. Previous speed experience for J3 is no longer a requirement from USSA.

Tri-State given another spot for the shoot-out.

Eastern assistant coach added to the eastern top elite Eastern Team

Eliminate super-g participation

Motion to remove the rule from our J3 rules

Ogle/ Rogers – unanimous voice



	
	USSA CONGRESS Report – Mark Sullivan 

Mark Sullivan introduction (titles) ,Park City .

· 28700 members 6000 are officials followed by masters’ racers competitors 13,300 are from the East coast 52% of officials from East Coast.

· Money 19million budget down from 22 million .12 million of that fund raised.

·  NY Ski ball net 700,000 dollars.

·  12000 races and 300 FIS events. Representation from 150 Was held at Killington 2 years ago cost was too great. Representation at those meetings for the East was down compared for effective representation. USSA is downsizing their program is because of the Euro is down against the US dollar. Their budget is affected therefore they let go off staff.

· D team coaches, the central administrator fired and the rocky will pick this up

· Coaches Education. Finn offered Level 100(club coach) they are training PSIA examiners selected by USSA to run it. They will have on-line First Aid 

· LEVEL TWO WILL NOT BE FINISHED THIS YEAR due to upcoming Olympics.                           The elite level coaches level is now at Mt. Hood a week camp and it is by selection only This is the filler at the moment and they will come up with a different alternative later date

· Certification will not have to be certified.

· FEES: went up not a one year deal
Youth - 45

               Student - 70

              Competitor - 125

              Coaches - 125 

               FIS – 80

· Sanction fees will go up. Head tax will go up to $6 from $5.Non-scored will increase a $2 head tax from nothing

· J2 Nationals Championships. They want to open up quota spot for foreign athletes. USSA believes the J2 Nationals IS the pipeline to the us ski team 

· Officials issue: Voted to adopt a formal procedure to have a pipeline for parents they now have a avenue for a non-coach to get to be a TD…chief of race to level one referee to TD

· The right to compete (missed starts) IF they missed their starts run them and then disqualifies them. Official demoting…. the rest of the country has been doing this.

· Next Year Easter on the 27th schedule…. Scheduling problems Therefore no FIS Spring series

· B fencing Barry fencing discussed a lot working well under certain circumstances…. more effective at catching skier loose and drooped. To have a skier bounce off of it you need to fence tight to the Barry fencing not appropriate for deflecting a skier
· FIS came out with an entry for different verticals. The west they are using entry level FIS events for a kid going from J3 to J2 scored FIS event

	S04-G03
	3. Future Meeting Dates for Tri-State Ski Racing

· October 6, 2004 - BOD

· October 20, 2004

· May 11, 2005 - BOD

· May 25, 2005

· October, 5 2005 - BOD

· October 19, 2005

· May 10, 2006 - BOD

· May 24, 2006

· October 4, 2006 - BOD

· October 18, 2006

· May 9, 2007 - BOD

· May 23, 2007

4. 

	S04-G04
	5. S    Spring Elections:
 Nominations

· President - Dave Rogers

·  Secretary - Andy Piper

· J3, 4 Competition Chair - John Ogle

                          (J5 Chair - returns to responsibility of J3, 4 Chair)

No nominations from the floor.

Motion to accept the above officers to the respective positions

Forgere/ Cloud – unanimous voice



	S04-G05
	Coach of the Year 2004

Steve McDermott


Old Business
	S03- 01
	F) Tri-State owned “B” fencing  - Galen Gobillot 

· Responsibilities, return policies, storage, packing, pick up policies:
Proposal:

-Authorization to purchase more fencing Proposal for 12-15 rolls of fencing before the fall try to save $1000 for maintenance: discussion to allocate fencing to region permanently. 

              Discussion: Look into using some of the head tax in the future for coach’s education. 

              -Form a Fencing Committee


Galen looking for more help to manage the fencing to alleviate the responsibility. Higgins suggested that the regional chairs bring back one name from each region to be part of this committee by the general meeting in two weeks.
Ogle, Kemmer: unanimous voice

·                Review and change competition rules, scheduling and scoring for JI, JII – Galen Gobillot

M) Review and change competition rules, scheduling and scoring for JI, JII – Galen Gobillot – 

-Return to review scoring system on J1 & J2 post-season team criteria. 

 Staying with the J1, J11 same committee to do the scoring for next year
 To go to JI, JII Committee will meet August 15, 2004




	S03-01
	N) Mission Statement – Ray Forgere 

The mission of Tri State Alpine Ski Racing is to provide a safe, fair ski-racing venue, to promote camaraderie, competitiveness, athleticism and sportsmanship in grass roots programs.  We strive to maintain national and international standards through membership in USSA and continual coaches’ education.
We envision our athletes becoming solid, productive citizens of the community and leaders of their generation.  

 We value the elements of individual achievement, teamwork and proper conduct in our            athletes.

Forgere/ Rogers – unanimous voice



	F03- 01



	A) Tri-State Sponsorship for JIV, JIII Championships – Dave Rogers



Review sponsorship and how it worked this past year

Dave Rogers suggested that J4 banquet went well because we collected the money and SMS                      gave us $750. We are still unsure of the arrangement with GMVS, Bousquet and how that all work out. 

                How do we handle sponsorship next year? We have two-sponsor…do we flip flop the                          sponsors?
Proposal: 

               Have a 4-year commitment 2years with the J4 then move 2 years with the J5



Each group would be responsible for organizing the Banquet but we would collect the money

               Dave Roger swill set up the parameters: $750 /set up banquet and they get t-shirts and start      order.
Set up minimal parameters spelled out with this sponsorship. 

 Discussion

Stratton will sponsor the J4 championships for 2005, GMVS will host J3 for 2005

	F03-01
	 College BOD position – Laura Sullivan

For the BOD to revisit the issue of the collegiate athlete, participation, future growth and                representation of this T/S group. New BOD position called: To add a voting” Collegiate” board position.

                Rick Healey/Piper – unanimous voice




New Business

	S04-01
	 A) Tri-State Official of the year – John Higgins

Proposal 

               Have a Tri-State Official of the Year Award established.
           Motion to approve not to exceed $50 

              Higgins/Healey – unanimous voice 

	S04-02
	Alpine Official Fees for Clinics – John Higgins

Proposal

             To charge a fee not to exceed $5 to cover cost of materials at AO updates 

             Higgins/Piper – unanimous voice

	S04-03
	Rich Tingle proposal attached***. Gone to the J1, J2 committee


Adjourned
Rogers/ Piper – unanimous voice

11:29pm

