TRI-STATE ALPINE SKI RACING

ASSOCIATION

2003 FALL MEETING

OCTOBER 15, 2003

SUFFIELD ACADEMY, SUFFIELD CT.

MEETING MINUTES
ATTENDEES:

Dave Rogers

President / Treasurer

Catamount Ski Area

Raymond DeWitt
Vice-President


Powder Ridge Ski Area

Andy Piper

Secretary


Jiminy Peak Ski Area

Galen Gobillot        
 Junior Alpine JI/JII Chair
Berkshire East Ski Area

John Ogle

Junior Alpine JIII, JIV Chair
Jiminy Peak Ski Area

Andy Maslow 

Junior Alpine, JV Chair 

Jiminy Peak Ski Area 

Jack Shea

Western MA Chair

Eaglebrook School

Steve Cloud

Connecticut Chair

Ski Sundown

Rick Healey

Eastern Chair


Wachusett Mt. Ski Area

John Higgins

Alpine Officials Chair

Wachusett Mt. Ski Area

Mike Kemmer

Member At Large

Thunder Ridge Ski Area

Laura Sullivan 

Tri-State Administer

N/A

Ray Fourgere 

Yawgoo Valley Ski Area

Duanne Bass

Mt. Southington Ski Area
Bruce Diamond

Mohawk Mt. Ski Area

Steve McDermott
Bousquet Ski Area

Paul Putnam

Berkshire East Ski Area

Rich Tingle

Jiminy Peak Ski Area

Jonathan Reagan
Mohawk Ski Area

Russell Funk

Butternut Ski Area

Elizabeth Fusick

Jiminy Peak Ski Area

Robert Fusick

Jiminy Peak Ski Area

Rob Geller

Bousquet Ski Area

Rex Channel

Bousquet Ski Area

Chris Grove

Bousquet Ski Area

Kary Hogan

Mt. Southington Ski Area

Shyrn Mirizio

Mt. Southington Ski Area

Meeting Convened at 7:10pm

General Business

F03-G01
The President called the meeting to order.



The minutes from the spring 2003 were presented and approved 

F02-G02
Reports of the chairs and officers

1) Presidents Report

Dave Rogers, Tri-State President reports a review of Board of Directors decisions. Submitted a written report. Review of Board decisions;


A) Purchase 20 rolls of “B” fencing at a cost of approximately $8000, to be made available to Tri-State races. The fence will be funded by a head tax of $2.00 per racer/per start.

B) Children’s committee at USSA asked for two nominees. Board agreed to submit the names of Ray DeWitt and Dave Rogers.

C) Ray DeWitt appointed by Board as coaches liaison. He will help clarify and coordinate coaches’ education. He will focus on updates

D) Paul Putnam offered a motion to oppose coaches’ education requirements at USSA. Tingle second. Membership voted 23 in favor/1 opposed.

E) Stratton Mountain School will sponsor J4 championship event and host an award banquet for the 2004 Tri-State Championships.

2) Treasurers Report 

Dave Rogers, Tri-State Treasurer, submitted a written treasurers report. Approved

3) Reports from Competition Chairs

J1-JII Junior Alpine Chair-Galen Gobillot 

A) Post Season race structure reviewed. Explained seniors now included in Tri-State quota for Eastern Alpine Championships.

B) Reviewed JI, JII and Senior Committee Fall Meeting. No results will be counted toward post-season until racer has joined Tri-State.

C) New rule: Racers and Coaches have 72 hours to respond to chair after notification of qualification for post-season team. Entry for post-season must go through the Tri-State office. Administrator will forward this list to USSA and the area hosting the event.

See Report attached at end of minutes
JIII, JIV Junior Alpine Chair-John Ogle

A written summary and schedule was provided. 

A) Reviewed Top Gun Camps with deadline of 10/20/2003.Reviewed Eastern Regional at Whiteface with GS and SL And at Sugarbush with SG and GS.

B) Speed Experience required will be monitored and enforced by Tri-State JIII, JIV Chair. Documentation with coaches’ endorsement must be forwarded to chair in advance of enrollment in post-season speed events. Mentioned that there are ample opportunities for training including a camp held at Stratton Mt in Vermont.

C) Reviewed children’s committee meeting.

D) Announced that JIII, JIV automatics will be posted on the web site.

E) JIII and JIV Championships will be expanded from a field of 90 to 125 athletes. Quota structure available and posted on the web site.

Alpine Official Chair-John Higgins 
A schedule for Eastern Alpine official’s clinics was provided and will be posted on the web site.  Again, the November Clinic is at Mt. Sunapee.  Clinics will focus on timing and rule changes.  Timing report forms have been returned to AO chair for review. These forms will be utilized to improve reports in the future.

4) reports from Regional Chairs

Western MA Chair Report-Jack Shea

No major changes. Handout provided to race program directors. Encouraged directors to review handout.

See attachment at end of meeting minutes

Eastern MA Chair – Rick Healey

No report. Eastern MA has no major issues at this time

Connecticut Chair –Steve Cloud

CYSL organization has the 2004 schedule and the upcoming seasons’ information on their web site.

5) Report from the ACC

ACC Report – Laura Sullivan

A) July 2005 USSA will adept FIS standard for ski length and radius.    This year only athletes who compete at the FIS, Nor-Am or Europa Cup level will be affected by these standards.

B)  Children’s Committee Dissolved at the USSA ACC meeting.

C) ACC plans to cut the number of meetings from two to one a year. Most likely this will be hosted in the spring at the Olympic Training Center at Lake Placid.

6) Report of the Administrator

Tri-State Administrators Report – Laura Sullivan

A) USSA now has two web sites. Athletes and coaches should use ussa.org, which will host information valuable for their needs.

B) The Administrator will contact USSA to ensure that the Berkshire East SL on 12/27/2003 and the GS on 1/7/2004 are listed in the comp guide.

C) Administrator will contact USSA to increase fee for all tri-State races by $2.00 for Head Tax.

D) Future Meeting is posted on the web site. A schedule of meetings thru October 2008 was provided.  Discussion occurred concerning location.

Old Business 

F03-O1 
Tri-State Mission Statement

The Tri-State Mission Statement will continue to be reviewed and worked on. Ray Forguere will lead a group to create the final mission statement for Tri-State. Suggestions can be posted to the website. Board will propose a Mission Statement for approval at the Spring 2004 general assembly.

F03-02
Tri-State Accommodations


Tri-State again has reserved a block of rooms at Sugarloaf for the JIV Festival ion March.

F03-03
Jury Appeals Process


John Higgins has reviewed, revamped and rewritten the Jury Appeals Process and will post it on our website under Competition Rules.

New Business 

F03-01

Sponsorship
Stratton Mountain School will sponsor the JIV tri-State Championships.

F03-02

New Message Board
The Tri-State Administrator encouraged the membership to register to the new message board so that they can receive general information or specific competition class information

Meeting adjourned 11:36pm  

Tri-State Alpine Racing Association

J III, IV & V

FALL 2003 REPORT

John Ogle (J III)





Andy Maslow (J IV & V)

tristateski345@yahoo.com




maslow@mskcc.org
SCHEDULE

· 11/14 – 16, 2003
*J III Top Gun Camp  (Dryland)
Lake Placid OTC
4 athletes

· 1/10 – 11, 2004
Regional J III Series (GS, SL)
Whiteface, NY

11 athletes

· 2/7 – 9, 2004
Regional J III Series (SG train/race, GS)   Sugarbush, VT
11 athletes

· 2/21, 2004
Tri State J III Championship SL
Sundown, CT

Regional Quota

· 2/22, 2004
Tri State J III Championship GS
Wachusett, MA

Regional Quota

· 2/28, 2004
Tri State J IV Championship SL
Bousquet, MA

Regional Quota

· 2/29, 2004
Tri State J IV Championship GS
Jiminy Peak, MA
Regional Quota

· 3/4 – 7, 2004
Eastern J III Finals


Stratton, VT

22 athletes

· 3/13 – 16, 2004
Eastern J III Olympics

Attitash, NH

14 athletes

· 3/18, 2004
J IV Whistler Cup Shootout

Sugarloaf, ME

3 athletes

· 3/19 – 21, 2004
J IV Future Stars Festival

Sugarloaf, ME

25 athletes

* Nominations for the Top Gun Camp are due to John Ogle no later than Monday, 10/20. Nominations should be sent by email to tristateski345@yahoo.com .

Note that the J III Finals take place the weekend before the J III Olympics. The top 5 girls and top 5 boys from the Finals qualify to compete at the J III Olympics.

SELECTION RULES

J III Top Gun Camp –

Only current season J III athletes are eligible. Selection by coaches’ nomination. Nominations are to be made by 10/20/03. The best two runs’ totaled place points from 2003 Tri State Championships will be used as the main selection criteria. The gender breakdown will be 3 boys, 1 girl.

Eastern J III Series –

This series is targeted at the upper level J III athlete that is likely to be competitive at the Junior Olympics, and would benefit from a higher level of regional competition before the Junior Olympics. For the 2004 series, selections will be made based on the following criteria and in the following order:

1. Any returning J III athlete that qualified for the 2003 Junior Olympics,

2. The top two J IV boys and top J IV girl (that are moving to the J III category) from the 2003 Tri State J IV Championships,

3. Any J III athlete that had a top 15 finish at the 2003 J III Finals,

4. Coaches nominations.

Junior Olympics and J III Finals – See competition rules on the Tri-State website at www.tristateskiracing.org . 

IMPORTANT NOTE!!!

USSA rules require that an athlete participate in a USSA sanctioned Super-G camp or race before competing in the JO or Finals Super-G event. Certification of such attendance must be sent by the athlete’s coach to John Ogle at tristateski345@yahoo.com at least one week prior to the post-season event. I addition, each athlete must be represented by their coach in order to participate in post-season events. This is especially emphasized for Super-G participation.

ANOTHER IMPORTANT NOTE!!!

The updated Tri-State J III, IV and V Rules will be available on the Tri-State website at www.tristateskiracing.org upon ratification of the updates and changes. Please consult the website for clarification on any issues you may have before contacting anyone. Also, check the website’s message board for updates on other training and racing opportunities. Information on (some, but not all) sanctioned Super-G camps and races may be available there.


 J III & IV Competition Committee

Report

ISSUE:
Review of the process for determination of regional quotas for the JIII & JIV Championships

BACKGROUND:
A request was made at the spring ’03 Board Meeting to review the regional allocation of quota spots for JIII & JIV athletes to the Tri-State Championships. The most recent allocation was prepared based on the proportion of athletes signed up with Tri-State from each region. Recently the growth rates of membership in the three Tri-State regions has shifted the proportional balance, prompting the need for this review.

The current rules allow for the following allocation of spots for Championships: 

· 25 athletes from Eastern Mass, 

· 25 from Connecticut, and 

· 35 from Western Mass. 

In addition, “Automatics” are included to JIII Championships based on any one of the following criteria: 

· Selection to the previous season’s JIII Olympics, 


· achievement of a top 15 placing at the previous season’s JIII Finals, 

· achievement of a top 3 placing in the previous season’s JIV Tri-State Championships.

In recent years this has resulted in fields of approximately 95 racers.

DISCUSSION:
The Children’s Committee was contacted and suggestions were solicited. The following discussion points were brought up:

1. Given that only two runs per day are now contested at Championships, the consensus is that we can accommodate greater than the current numbers of qualifying athletes. 

2. Re-allocate slots by the proportion of athletes that are current Tri-State members in each region.

3. The award of quota spots should be based in some part on performance standards for top-tier athletes, but should also address the need to include as many less accomplished athletes as is reasonable. For some athletes, making it to the Tri-Sate Championships is a rewarding accomplishment.

4. Protect a minimum number of slots for each region so that no region has fewer than the 25 that Eastern Mass and CT. currently have. We do not want this process to result in the taking away of opportunities for any athlete.

5. Expand the definition of “Automatics” to ensure that slots are awarded on a competitive/performance basis to those regions and programs that are producing the top tier of athletes. 

RECOMMENDATION:


The Children’s Committee is unanimous in its belief that the field of athletes selected to attend either J III or J IV Championships can be expanded. We recommend targeting a field of approximately 120 racers. To arrive at this field size, we would recommend the following:

For J III Championships -

1. 100 spots be allocated based on the percentage of [paid, active] memberships received from each region by a specified deadline for the current season.

2. The minimum quota for any region would be 25 slots, regardless of the percentage of Tri-State athletes that are paid members from that region.

3. If a region’s percentage of Tri-State membership is less than 25%, the 25 slots from item #2 above will be subtracted from the 100 allocated spots, and the remaining 75 spots will be allocate to the two remaining regions on a prorate basis of their memberships in Tri-State.

Example: 

Paid memberships as of deadline:

Western Mass
22%

Connecticut
38%

Eastern Mass
40% 





Total

100%





Spots would be allocated as follows –





Western Mass
25 spots (minimum)





Connecticut
37 spots 

Eastern Mass
38 spots





Total

100 spots





4. The definition of “Automatics” will be expanded. The definition will include the following;

· The top 10 returning JIII boys and top five returning JIII girls from the previous year’s Championships (this is based on the approximate ratio of two-to-one boys/girls ratio of memberships last season), 

· The top four boys and three girls from the previous year’s JIV Championships that are moving to the JIII category,

· Any returning JIII boy or girl that achieves a top 25 result at JIII Finals. 

For J IV Championships -

5. 100 spots be allocated based on the percentage of [paid, active] memberships received from each region by a specified deadline for the current season.

6. The minimum quota for any region would be 25 slots, regardless of the percentage of Tri-State athletes that are paid members from that region.

7. If a region’s percentage of Tri-State membership is less than 25%, the 25 slots from item #2 above will be subtracted from the 100 allocated spots, and the remaining 75 spots will be allocate to the two remaining regions on a prorate basis of their memberships in Tri-State.

Example: 

Paid memberships as of deadline:

Western Mass
22%

Connecticut
38%

Eastern Mass
40% 





Total

100%





Spots would be allocated as follows –





Western Mass
25 spots (minimum)





Connecticut
37 spots 

Eastern Mass
38 spots





Total

100 spots





8. The definition of “Automatics” will be expanded. The definition will include the following;

· The top 10 returning J IV boys and top five returning J IV girls from the previous year’s Championships (this is based on the approximate ratio of two-to-one boys/girls ratio of memberships last season), 

Deadline: December 1st. Approved by Board of Directors, October 1, 2003

(Shea/ Dewitt)
JI, JII 2003 COMMITTEE MEETING

      AUGUST 14, 2003


ATTENDEES: Mike Kemmer, Galen Gobillot,  Andy Piper

Meeting called to order 7:30pm
Armenia, NY
Four Brothers Pizza Restaurant


1) Fencing: 
             A)  Cost proposal - Reliable Racing $7600.00 best price – Approved by BOD - Not to exceed $8000 to include shipping, Barry Fencing, Canada


             B) Storage - low cost storage unit located in Springfield, Suffield or Holyoke – Approved by BOD– Tri-State Office located in Cummington, MA

             C) Management - Competition Chairs/Tri-State – Approved by BOD


             D) Allocation - GS precedence regardless of age group – Approved by BOD


             E) Funding - Head tax – Approved - $2 per racer per start at all Sanctioned Tri-State races



2) Post Season Teams:


A) Scoring - World Cup points (over current system) – Will use current Tri-State point system – 


 B) Quotas -   Eastern Alpine Championships -
                                  3 men / 2 women (
                        II Eastern Championships -      
                                  6 men / 3 women (3/2/ Alternates)
                        JI JII Finals : 
                                  13men / 6 women (7/4 Alternates)
             
 C) 72 Hour Rule -    Accepted by BOD
             
 D) Exceptions -  Colleges will require athlete to declare intent to compete form for Post Season and or Quota Spots for EAC or JII, JI   Finals  - Declined by BOD no exceptions to this rule for any age or classification


3) Added value to reserving last two races for some quota spots - Accepted by BOD
             
             Last two races select 2 men and 1 women not previously qualified for  JI JII Finals



Adjourned: 9:15pm
