DBIA/New England Chapter Board Meeting Agenda

                                                    DATE: January 16th, 2007
                                                    TIME: 10:00am – 11:30am
LOCATION: Cutler Associates
  (  Time
         Topic






         Action Items & Due Date
·      10:00

Welcome & Roll Call



·       10:05

Operations


-    Board meeting locations/ times for 2008 (Input from Board)
-    Status of check list items needed to implement By-Law changes 
-    Quick review of board roles & expectations (Q&A)

-    Review of membership list/ Formation of committees 
-    Business Plan discussion

(1) What changes and improvements in the Region would you ultimately like to see?

(2) What will you accomplish in the coming year to help facilitate these changes/improvements?

(3) What impact do you hold the Region accountable for (how will you measure success)?
·     10:45

Finances
· Treasurer’s report & 2008 budget
·     11:00           
Programs & Education
· Education:
· Need volunteers for locations
· Review of 2008 schedule
· Programs
- February 11th event
- Plans for 2008
·      11:25

Next Meeting
· Committee/ Chairperson reports
· New Business?

·     11:30

Adjourn

