WPI Pep Band Policies
Purpose
The purpose of this document is to inform members of the WPI Pep Band what is expected of them and, in turn, what they can expect from the WPI Pep Band. Some of the items have a basis in financial accountability, and some relate to other less tangible things like responsibility and attendance. All of them, however, should serve to promote a more efficiently run organization that can concentrate on what really matters – playing great music.

Attendance

Obviously, attendance is important. When working on a marching halftime show, it becomes even more important, because when you aren’t there, it affects everyone else’s ability to rehearse. Because of this, we ask all members to do their best to make all rehearsals and performances. If you cannot make it to a rehearsal, however, we ask that you notify the officers by using the absence form at http://users.wpi.edu/~pepband/miss_form.html at least six hours before the rehearsal begins.

We have a no-tolerance policy for missing performances. We have distributed the schedule for the entire season already. If there is a performance that you cannot make due to a commitment that was made before you received the schedule, let us know immediately. Otherwise, barring a medical or family emergency, we expect to see you at each performance.

Equipment

Members are expected to bring all of the following, as appropriate, to each rehearsal and/or game. In particular, members should bring all drill that has been distributed to every drill rehearsal.
Instruments

The Pep Band will do everything in its power to assure that every member of the band has an instrument to play that they are satisfied with. Unfortunately, sometimes the Pep Band isn’t as powerful as it would like to be, and compromises must be made.
The Pep Band has a limited number of instruments available for members to borrow. When borrowing an instrument from the band, members must accept full financial responsibility for the instrument, and provide for a reasonable replacement if it is damaged or destroyed.
Flip Folders

The Pep Band will provide flip folders for all members of the band. If the folder is lost or destroyed, members will pay a $5 replacement fee.

NOTE: Since flute lyres and flip folders are one in the same, they will be classified as flip folders, and will be covered by the band. The replacement cost, however, will be whatever the going rate of flute flip folders/lyres is at the time.

Lyres

The Pep Band will not provide lyres for members of the band. Members are responsible for purchasing their own lyres, though members may give payment to the band, and the band will make reasonable efforts to procure a lyre for the member.
Music and Drill
The Pep Band will provide one (1) copy of each piece of music and one (1) copy of each page of drill that is passed out to each member of the band. Members are responsible for keeping all music and returning it at the end of the year, or when their membership in the Pep Band ends. Drill does not need to be returned.
If members require another copy of a piece of music from the librarian, or they are missing music at the end of the year when music is collected, they will be charged a fee of $1 per piece of music that they are missing, up to a maximum of $10. 

We realize that this is significantly greater than the cost to copy the music, but we put this policy in place to alleviate some of the pressure on the librarian. If you lose a piece of music, you are more than welcome to borrow the piece from another member of your section to make a copy, and we in fact recommend that you do this, as it will be much less costly to you.
