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Guidelines for Students
Of all the components of the Teacher Preparation Program, the Practicum experience is by far the most important.  It allows the student to gain some real experience, and it provides the opportunity to benefit from the tutelage and experience of a veteran teacher.  There are simply no substitutes for either of these.

The Practicum experience is usually one semester long.  This may seem like a long time but it will go by quickly and it's important that all necessary activities occur.  The purpose of this document is to make those clear.

Pre Practicum
You cannot walk into a school cold, without knowing anything about it and expect to be successful. You must prepare. Every school is different and you must begin to learn about yours.  The makeup of its student body, the demographics of the area, the performance on standardized tests all help towards this readiness.  After you have scheduled terms for your practicum, through the Worcester Public Schools, you will be assigned a school and then a mentor based upon your area and level (subject, high school or middle school).  It is this school that you must research and learn about prior to teaching in it.
Important Forms

If you will be teaching in the Worcester Public Schools, you must have a CORI form filled out and processed by the District Office on Irving Street.  This makes it possible for you to enter a school in the district.  The form may be downloaded from the Teacher Preparation Web site. You should plan on doing this well in advance of teaching as the process may take from 1 to 6 weeks to complete.

You must keep track of your hours of observation by keeping an Observation Log. This gets initialed by your Mentor. You need at least 75 hours for the state requirements.

Once you have begun teaching you need to keep a Teaching Log of your hours and also get it initialed. Your goal here is at least 150 hours.

Your Mentor
You will be assigned a person to work under the supervision of.  This person is an experienced, licensed professional educator. They have volunteered to help you develop as a teacher and to pass on some of their experience and expertise.  It is probably the only such opportunity you will have in your career so it is to be valued.

While you should learn everything you can, you are still an individual developing his or her own approach to teaching, not seeking to imitate someone else.  Your own attitudes about education, behavior and life come into play. Your experience while a student at WPI comes into play – you have seen much more than most people about the uses of mathematics, science and technology.  These may come into play when a student asks the age old question "what does anybody use this stuff for?".

Your mentor has insights and experiences worth considering. Be open minded and flexible. Teaching is sometimes a delicate balance between having the confidence to go into a classroom and present science or mathematics, and the willingness to admit it is an imperfect process that can always be improved on.

Work with your Mentor to know all you can about your students. The more you know the better you can relate the education you are trying to provide to their capabilities, needs or limitations.  While students have many goals in common, the paths they take to get there may vary considerably.

Schedule

At your earliest convenience you need to sit down with your Mentor and work out a schedule for the semester. Among other things, it allows you to make sure your hourly totals will be met and to give it to the Supervisor so that the 3 3-way meetings may be scheduled.  As Professor Goulet, the Supervisor, teaches a full course load at WPI, coordinating his schedule and yours for the meetings and his observations of your teaching may be challenging.

Remember: in making up the schedule, your Mentor is assuming he or she has your daytime for an entire semester – approximately 8 am to 2 pm each day.  The common use of block scheduling also makes it nearly impossible to carry on other daytime activities. Your Practicum needs such a time commitment on your part.

Your Experience – the Practicum

You have taken Social Science courses, read the Curriculum Frameworks, read statistics about your site, taken a Teaching Methods course and studied your particular subject in many courses at WPI.  Armed with all of this, you are going to stand in front of a class and try to educate high school students.  This counts!! They must pass the MCAS exams in the 10th grade in order to graduate from high school. They only have 180 school days a year and you are about to use some of them. For their sake and yours, you need to make them count!!

You have many possible concerns, in no particular order:


knowing the subject material; bringing it to the level of your students


maintaining discipline in the class room


speaking clearly and convincingly; not appearing nervous


writing a lesson plan


making things interesting and motivating them


designing classroom materials and activities


giving exams and grading them


dealing with absences and new students


technology and related issues.

This is a pretty informal description in every day terms.  A more complete and formal list of these is the Professional Standards of Massachusetts. Your goal is to eventually satisfy all of them by the end of your Practicum.  Then the state is willing to issue an Initial License to you, other things being completed.

Your Materials

Aside from showing up and teaching each class, you will generate lots of  materials to support your courses. These will probably include: handouts, exams, lesson plans, unit plans, and activities. You will want to keep many of these to serve as a sort of portfolio and to support your IQP paper.  More simply put, they are evidence of your accomplishment and progress.  They are evidence of your attainment of the Professional Standards.  Your mentor can provide lots of suggestions on them.

Three Way Meetings  (3)

These meetings occur at beginning, middle and end of the Practicum. The Initial meeting allows the Mentor and Supervisor the opportunity to make sure any items of  importance are made clear at the start.  Further, since you have done some teaching, comments may be made based on this; suggestions for improvement made.  Since almost the entire Practicum lies in front of the student,  all constructive comments may have the greatest impact. It's also a good time for you to ask questions. If something is bothering you or not going well, a question like "What should I do about…?" are quite appropriate.

The middle meeting is similar but also allows the opportunity to review what progress has been made in addressing areas of concern from the Initial Meeting.  There may also be Professional Standards that simply have not had the opportunity to be addressed yet, and they may be discussed and planned for.

The Final Meeting reviews the student's Practicum and allows for all parties to come to the conclusion that the Professional Standards have been addressed and what evidence supports that.

All three parties must sign a form at each meeting. Additionally the License number (or certificate number) of the mentor are needed for the form.

Summary

All formalities, standards and documents aside, you have a unique and invaluable opportunity to gain experience and share someone else's experience. Make the most of it!

Guidelines for Teachers

The most significant part of the student's development is the Practicum experience and the teacher who oversees that is of critical importance. (in various documents this person is referred to as both "mentor" and "supervising practitioner").  The purpose of this section is to clarify as much as possible the role of this person from the perspective of WPI and the Teacher Preparation program; it may be regarded as a handbook.

Philosophically, the Practicum allows the mentor the invaluable professional opportunity to pass on their expertise, insights and experience to a future teacher.  Since teachers in general are in short supply, and excellent teachers even more so, the contribution to public education is considerable and greatly appreciated.

Background Information

The student under your supervision should have already completed


a Teaching Methods course


a Pre-Practicum background study of



the Curriculum Frameworks in your subject area



your school – MCAS performance, demographics

It is further assumed that the student has cleared their schedule during the daytime (roughly 8 am to 2 pm) for an entire semester and are available to participate in whatever activities and work that you feel appropriate.

The Supervisor of the WPI Teacher Preparation Program is Dr. John Goulet of the Department of Mathematical Sciences. He may be reached at  goulet@wpi.edu  or by phone at 508-831-5036  or Fax  at 508-831-5824.

Outcomes

From the point of view of eventually being granted an Initial License, the goals of the Practicum are


to acquire at least 75 hours of observation of your teaching


to acquire at least 150 hours of teaching experience


to demonstrate proficiency in the Professional Standards

For reference purposes, the Professional Standards may be found in the DOE website at www.doe.mass.edu/  and are also included in this document.  The copy of the Professional Standards included here include the various opportunities and mechanisms for demonstrating proficiency in them.

Key Documents

Because we are keeping official records that lead to a License, certain documents are critical.  They are:


a CORI form (in the case of students in the Worcester Public Schools)


observation log  


practice teaching log


the students Practicum Paper


3 way meeting form  (student, mentor, WPI supervisor)

all of which require your signature except for the Practicum Paper

The 3 Way Meeting form serves as a record of 3 meetings between the student, you and the WPI supervisor at approximately the beginning, middle and end of the Practicum. The purpose of these meetings is to discuss the student's progress towards proficiency in the Professional Standards.

An unofficial but important item is the student's schedule for the Practicum.  This should be completed early in the Practicum or before so that the 3 meetings may be scheduled.

The Practicum Paper

This paper serves several possible purposes and is a key outcome of the Practicum.  The student may be doing this for credit at WPI (and probably is in the vast majority of cases); if so it's called the IQP (Interactive Qualifying Project) in the student's jargon.

It's purpose is to allow the student the opportunity to take the results of their Practicum and demonstrate that they have satisfied the components of the Professional Standards. 

In some circles this paper, or a significant portion of it might be called a "portfolio" as it contains key samples of the student's work that demonstrate their development as a teacher.

Appropriate samples of the student's work might include:  lesson plans, unit plans, handouts, quizzes or tests and so on.

The paper itself has a pre-determined outline, the details of which have been provided to the student and may be found at  www.wpi.edu/~goulet/teacher_prep/iqp.htm.

The writing of the paper itself is not your responsibility; helping the student advance with regard to the Professional Standards is.  It is their job to do the writing and organization in conjunction with the Supervisor.

Three Way Meetings  (3)

These meetings occur at beginning, middle and end of the Practicum. The Initial meeting allows the mentor and Supervisor the opportunity to make sure any items of  importance are made clear at the start.  Further, since the student has done some teaching, comments may be made based on this; suggestions for improvement.  Since almost the entire Practicum lies in front of the student,  all constructive comments may have the greatest impact.

The middle meeting is similar but also allows the opportunity to review what progress has been made in addressing areas of concern from the Initial Meeting.  There may also be Professional Standards that simply have not had the opportunity to be addressed yet, and they may be discussed and planned for.

The Final Meeting reviews the student's Practicum and allows for all parties to come to the conclusion that the Professional Standards have been addressed and what evidence supports that.

All three parties must sign a form at each meeting. Additionally the License number (or certificate number) of the mentor are needed for the form.

Comment
We hope you will be encouraged to challenge your intern.  The fact that they are students at WPI should not be ignored.  Their experience and education at WPI should have provided them with a great deal of exposure to technology, as well as applications of their particular major.  They should be able to go back and come up with material to support the age old question from a student in your class: " so what does anybody use this stuff for?".

College Regulations and Guidelines regarding the Practicum

Massachusetts Regulations

One product of this practicum is to partially satisfy the Commonwealth of Massachusetts regulations for an Initial License in teaching.  This must be done in accordance with the law 603 CMR 7.00 and 7.04.
Schedule
Secondly, prior to the beginning of actual practice teaching, the student must develop and submit to the Director of Teacher Preparation a schedule showing dates, times and specific subjects that the student will be performing.  This allows the Director the chance to pick dates for observation that take that schedule into account as well as his schedule at WPI and other observations.

Representing WPI

As a student teacher visiting a high school or middle school, the intern seeks not only to further his or her own interests as a future teacher but also represents WPI and the WPI teacher preparation program.  Considering the latter, responsible, appropriate and professional behavior are very important. Lack of any could result in the school not welcoming any further WPI interns.  The school you are visiting is providing this opportunity in a totally voluntary manner, under no obligation.  Their interests reside primarily in helping to develop future teachers.  Thus, you represent yourself and others.

The school you are visiting may have handbooks or guidelines – you should read these and be aware of them.  Further, dress should be appropriate with common sense providing the details.

Other considerations: 

WPI may have term breaks or vacations while your intern school is in session. This does not excuse you from teaching! 

If you are sick and feel you cannot make it to school, please notify your mentor no later than the night before.  This implies that you have gathered a phone number or other means of communication at the start of the practicum.

As an intern you may not perform substitute teaching. Nor is substitute teaching considered the equivalent of practicum experience.

As an intern you may not tutor students at the host school for money or other reimbursement.

You are responsible for your own transportation.

Relationships with students at the host school should remain at a professional level.  While it would be appropriate to invite students to WPI for tours or academic functions, under no circumstances should students visit dormitories, apartments, parties or other social events
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WPI 3 Way Meeting Form

Observation:

      ____  initial                _____ middle            ____ final

date:_________________

instructor:______________________________________

course:_________________________________________

specific topic:____________________________________

general comments:


mentor:


intern:


supervisor:

noteworthy strengths observed:

area(s) in need of improvement:

WPI Teacher Preparation Program

Professional Standards.

3/2004

Each student is required to have demonstrated that she or he has achieved competence in the Professional Standards for teachers.  The table below lists the individual standards, what component of the preparation program may be used to satisfy each, and what the manner of assessment is.  The source of these standards is 603 CMR 7.08.  They are arranged in 5 groups:

(a) Plans Effective Curriculum and Instruction

(b) Delivers Effective Instruction

(c) Manages Classroom Climate and Operation

(d) Promotes Equity

(e) Meets Professional Responsibilities

	Professional Standard
	Assessment
	Assessor

	(a)1.a. Identify prerequisite skills,

concepts and vocabulary
	Practicum lesson plan
	mentor and supervisor 

	(a)1.b. Identify reading and writing
	Practicum lesson plan
	mentor and supervisor

	(a) 2. Plan sequential units for cumulative learning
	Practicum lesson plan collection
	mentor and supervisor

	(a)3. plan learning activities for full range of students in class
	Practicum lesson plans
	mentor and supervisor

	(a)4. plan lessons with clear objectives and measurable outcomes
	Practicum lesson plans
	mentor and supervisor

	(a)5. plans the pedagogy appropriate
	Practicum lesson plans
	mentor and supervisor

	(a)6. seeks outside resources to enhance learning
	Teaching Methods course
	review of assignment by mentor

	(a)7. incorporates appropriate technology

and media
	Practicum Lesson Delivery
	mentor review

	(a)8. use IEP information for integrating students with disabilities
	Teaching Methods Course
	mentor review

	(b)1.a. make learning objectives clear
	review of lesson plans and observation of class
	mentor and supervisor

	(b)1.b. communicates clearly in writing and speaking
	observation of class
	mentor and supervisor

	(b)1.c. finds engaging ways to begin a new unit of study or lesson
	observation of class
	mentor and supervisor

	(b)1.d. builds on students prior knowledge and experience
	observation of class
	mentor and supervisor

	(b)2.a. balanced approach to skills and concepts
	review of collection of lesson plans
	mentor and supervisor

	(b)2.b. employ a variety of teaching techniques
	observation
	mentor

	(b)2.c employ a variety of reading and writing strategies
	review of lesson plans
	mentor and supervisor

	(b)2.d. use questioning to stimulate thinking
	observation during practicum
	mentor

	(b)2.e.use instructional technology appropriately
	observation during practicum
	mentor and supervisor

	(b)3.a. assign effective homework and check it
	observation; review of assignments; review of exams
	mentor

	(b)3.b provide regular feedback to students
	review of schedule
	mentor

	(b)3.c. provide many and varied opportunities for students to achieve competence
	observation of practicum and review of materials
	mentor

	(b)4.a.measure achievement of learning outcomes with a variety of assessment; use the results for planning further instruction
	observation of practicum and review of materials
	mentor

	(b)4.b.translate evaluation into records for communication of achievement 
	observation of practicum and review of materials
	mentor

	(c) 1. create an environment conducive to learning
	observation of practicum classes
	mentor

	(c) 2. create appropriate physical environment
	observation of practicum classes
	mentor

	(c) 3. maintain appropriate behavior standards
	observation of practicum classes
	mentor

	(c) 4. manage classroom without time loss
	observation of practicum classes
	mentor

	(d) 1. encourage students on the importance of effort
	student evaluation form
	IQP analysis

	(d) 2. promote achievement by all students 
	student evaluation form
	IQP analysis


	(d) 3. assess significance of student differences
	observation of practicum classes
	mentor

	(d) 4. help students understand American civic culture
	
	

	(e) 1. understands legal responsibilities
	Foundations of Ed course
	assignment

	(e) 2. conveys knowledge and enthusiasm to students
	observation of practicum classes
	mentor

	(e) 3. maintain interest in current theory, research and development in one's discipline 
	Teaching Methods course
	assignment(s)

	(e) 4. help build a professional community by collaborating with colleagues
	Teaching Methods course
	group assignment(s)

	(e) 5. works actively to involve parents 
	observation
	mentor

	(e) 6. reflects critically on his/her experience, identifies areas for improvement
	IQP summary document
	IQP advisor

	(e) 7. understand legal and ethical issues related to possible resources
	Foundations of Ed course
	assignment(s)


where the following identifiers are used:

mentor = the secondary instructor overseeing the student-teacher's practicum

supervisor = the person from WPI overseeing the student-teacher's IQP = IQP advisor

SS 2401 refers to Psychology of Education, equivalent to a "Foundations of Education" course

SS 2406 refers to the Cross Cultural Psychology course

ID 3100 refers to the Teaching Methods course

PrePracticum refers to a 3 credit hour preparation course at WPI prior to the Practicum and intending to provide all necessary background to effectively begin the Practicum

IQP refers to a 9 credit hour equivalent academic endeavor at WPI whose foundation is the Practicum experience and which documents all relevant background and experiences and then summarizes the outcomes achieved by those experiences. The final result is a major paper. This is described in considerable detail in WPI's formal application to the DOE.

Noteworthy References & Links

Massachusetts Department of Education home page:  http://www.doe.mass.edu/
Massachusetts Curriculum Frameworks:   http://www.doe.mass.edu/frameworks/
MTEL information:   http://www.mtel.nesinc.com/index.htm
WPI Teacher Preparation Program: www.wpi.edu/~goulet/teacher_prep/teacher_prep.htm
Worcester Public Schools:   http://www.wpsweb.com/default2.asp
Doherty Quadrant , Worcester Public Schools :http://www.wpsweb.com/dohertyquadran/ 

Massachusetts Academy of Mathematics and Science at WPI:  http://www.massacademy.org/
