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Your Ideas & 
Two Strategies



Characteristics of Great Teachers

ÅHow can we foster these traits in ourselves 
and other library staff?

ÅWhat do you already do to encourage 
great teaching at your institution?



ά Χ to foster higher levels of reflection, 
encourage teachers to ask themselves 

questions about their classroom ǇǊŀŎǘƛŎŜΦέ 

How Teachers Learn ςFostering Reflection
by Lana M. Danielson, Educational LeadershipFebruary 2009 66 (5)
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1. Peer Observation of Teaching

ÅChallenges
ïStaff across the library assigned to help with expanding 

instruction programs

ïNeed to invigorate teaching atmosphere & improve 
students learning experiences

ÅIdea: Peers Observing Peers
ïPilot with group of six librarians

ïFormative with goal to improve teaching



Process

ÅSince voluntary, staff arranged observations and 
post-observation meetings

ÅUse of checklist to facilitate observation:
users.wpi.edu/~cdrew/pdfs/peerreviewchecklist.pdf

ÅFor consideration: how should staff respectfully give 
feedback on observation?

http://users.wpi.edu/~cdrew/pdfs/peerreviewchecklist.pdf
http://users.wpi.edu/~cdrew/pdfs/peerreviewchecklist.pdf


LƳǇŀŎǘΥ CǊƻƳ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ Χ
(data collected via internal survey

April 2009)



άΧ ǇŜŜǊ ƻōǎŜǊǾŀǘƛƻƴ Ŏŀƴ ōŜ ŀ ǾŜǊȅ ǳǎŜŦǳƭ 
tool, especially for those staff who do not 

frequently do library instruction or are 
new to it. Various staff members have 

unique skills and personalities that they 
bring to the table and it is very 

ƛƴǘŜǊŜǎǘƛƴƎΦέ 



A WPI Library staff member learned 
while observing others:

άL ǎƘƻǳƭŘ ΨŦǊŜŜǎǘȅƭŜΩ ŀ ƭƛǘǘƭŜ ƳƻǊŜΤ ǿƘŀǘ ƛǎ 
a good approach for one group may not 

be a good approach for another.έ



WPI Library staff member on being observed:

άMy observer commented on things that I 
consciously left out (Boolean) or just 
ǎƛƳǇƭȅ ŘƛŘƴΩǘ ŜƳǇƘŀǎƛȊŜ ό{ǳōƧŜŎǘΣ 

keyword searching).She explained why 
she thought I might have helped the 

students in the class if I had emphasized 
those things more (she could see people 

typing in long sentences into search 
boxesύΦέ



2. Structured Collaborative Learning Activities

Challenges
ÅNeed to improve student learning in the instruction classroom

Å ... improve student engagement with material

ÅΧ ǘŜŀƳ-based project curriculum at WPI

Idea 
ÅLibrarians working together to plan collaborative activities to 

use across introductory courses

Å Integrate real-world and/or course-related examples



A Few Examples

ÅReal world problem-based research scenarios 
designed for small team interaction

ÅStructured brainstorming such as concept mapping 

ÅModeled for use across different sections of courses



Project GoreTex Activity
Goal: Introduce new students to library web 
site and research tools
http://users.wpi.edu/~cdrew/pdfs/orientation_goretex_activity.pdf

Learning Strategy: 5 9Ωǎ όŀƳƻƴƎ ƻǘƘŜǊǎύΥ 
http://enhancinged.wgbh.org/research/eeeee.html
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Biomedical Engineering Design Project Team 
Activity Goals: Constructs simple patent searches 
and analyzes structure and content of patents.

Search the USPTO patent database (www.uspto.gov/patft) 
Try a keyword or title search and scan the results, list two 
applicable patents. Review the drawings by clicking the 
IMAGES link.
1. ________________________________________________
2. ________________________________________________
Find one or two companies that produce a product similar to 
yours and search for them as "assignee." 
__________________________________________________
__________________________________________________

http://www.uspto.gov/patft


Pre-Class Concept Map Activity
DƻŀƭΥ 9ƴƘŀƴŎŜ ǎǘǳŘŜƴǘǎΩ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǎǘǊǳŎǘ ŜŦŦŜŎǘƛǾŜ 
Boolean searches
www.wpi.edu/Academics/Library/Help/Self/Develop/Images/conceptmap.ppt
After introduction to sources, students can pair up to share and improve their 
ƪŜȅǿƻǊŘǎ κǇƘǊŀǎŜǎ ŀǎ ǿŜƭƭ ŀǎ ǎŜŀǊŎƘŜǎ ǘƘŜȅΩǾŜ ŎƻƴǎǘǊǳŎǘŜŘΦ 

Faculty & librarian stop at each workstation to help further the search and 
make specific search term and/or database recommendations.

http://users.wpi.edu/~cdrew/pdfs/orientation_goretex_activity.pdf
http://www.wpi.edu/Academics/Library/Help/Self/Develop/Images/conceptmap.ppt


Suggested Reading

ÅFink, L. Dee. Creating Significant Learning Experiences: 
Experiences: An Integrated Approach to Designing College 
Courses. Wadsworth Publishing: 2003. 

For summary of his Taxonomy of Significant Learning see 
http://www.ou.edu/pii/significant/WHAT%20IS.pdf

©2003 L. Dee Fink

http://www.ou.edu/pii/significant/WHAT IS.pdf


Future 

ÅFY2010: Work with librarians to develop individual 
learning goals to help us improve our teaching

ÅIdentify knowledge gaps and coordinate professional 
development options

ÅAssess student learning

ïHelp from student project team

ïAssessment plan that builds upon our Information Literacy 
Plan & Vision

http://www.wpi.edu/Academics/Library/Faculty/ilvision.pdf
http://www.wpi.edu/Academics/Library/Faculty/ilvision.pdf


ÅFounded in 1865 as Worcester County Free Institute of Industrial 
Science as nation's third-oldest private independent 
technological university 

ÅMore than 50 project-based undergraduate and graduate 
degree programs in science, engineering, technology, 
management, social sciences, and humanities and arts

Å3009 undergraduates/1141 graduate students/324 faculty



Contact

Christine Drew 
Manager, Instruction & Outreach
Gordon Library, 
Worcester Polytechnic Institute
508.831.6163 
cdrew@wpi.edu
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The effective instruction librarian: 

12.6 Reflects on practice in order to improve 
teaching skills and acquires new knowledge 
of teaching methods and learning theories.

-- ACRL Standards for Proficiencies for Instruction Librarians 
(2007) 
http://www.ala.org/ala/mgrps/divs/acrl/standards/profstanda
rds.cfm
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